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Abstract
THE INVISIBLE CONGREGATION: A STUDY OF ATTITUDES
AMONG INACTIVE AND ACTIVE CHURCH MEMBERS. A project-
dissertation submitted by Jop Pittman Peabody in partial
fulfillment of the requirements for -the degree of Doctor of
Ministry to the faculty of Asbury Theological Seminary, 1980.
Although there are many inactive church members,
relatively little is knovm about their attitudes toward
church related matters in comparison to active members. This
study sent an eighty-four question survey to twelve hundred
of the resident members of Peachtree Road United Methodist
.Church in Atlanta, Georgia. The sample represented one-third
of the resident members over the age of eighteen. Chi square
analysis was used to measure the differences between the
responses of inactive members, those who had not attended
church during the four weeks prior to the survey, as compared
to active members, those who had attended two or more times
during the four weeks prior to the survey. The study employed
a causal-comparative methodology for interpretation of the
results .
The following hypothesis was examined: The responses
of inactive members will tend to be consistently different
from the responses of active members on questions relating to
(1) general background data, (2) reasons for attending.
(3) reasons for not attending, (4) faith, (5) religious
activities, (6) other church mejnbors, and (7) the church.
In general, the hypothesis as it related to general
background data and reasons for attending church was
disconf irmed . There was little to distinguish inactive from
active members with respect to general background data, with
the possible exception that paternal activity may be a
positive indicator of activity. Likewise, both inactive and
active members reported that concern for their own spiritual
growth and the desire to worship were their primary reasons
for a11end ing .
The hypothesis as it related to reasons for not
attending, religious activities and other church m.embers was
confirmed. The majority of inactive members cited a variety
of nonchurch related changes in their lives as their priraary
reasons for not attending church. Active members tended to
feel that inactivity was prompted by inadequacies in the
church program. Religious activities, such as Bible study,
prayer and tithing were engaged in more often by active than
by inactive members. Positive personal relationships were
reported more of ten by active than by inactive mem.bers.
The hypothesis as it related to matters of faith and
attitudes toward the church was only partially confirmed.
Inactive members share many of the same theological opinions
with active members. The attitudes of inactive and active
members toward the church and its programs were similar in
most regards. One significant difference was that inactive
merabei-^s are much less likely to feel that the church needs
them than are active members.
Suggestions for further research are made at the
conclusion of the report. The .Appendix includes a report
on a program of visitation with inactive members carried
out by trained lay persons.
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Chapter 1
THE INVISIBLE CONGREGATION
This chapter describes the background out of which
the study developed and defines the problem addressed. A
review of relevant literature is included along with a
description of the survey instrument and the analytical
methodology employed.
Introduction
One of the major components of the Doctor of Ministry
degree program at Asbury Theological Seminary, is a contextual
project generated by the needs of the local congregation.
Ministry to meet the needs thus recognized is the product of
the Congregational Reflection Group (C.R.G.) who plan for and
oversee the implementation of the project as well as evaluate
its effectiveness.
For the first two years of this program the candidate
was pastor of the Winterville United Methodist Church,
membership 335, located six miles from Athens, Georgia. The
C.R.G. was composed of church members called together to
advise and support the candidate during his program. During
a brainstorming discussion of the needs of the church, interest
and attention focused on the inactive members of the
congregation. Eow could the church minister more effectively
to them?
1
2As commitment to the idea of ministry to inactive
members grew, the C.R.G, recognized the need for research.
What general information was available to lielp explain why
people become inactive? What practical suggestions for
ministry might be garnered from various resources? Answers
to these questions gave form to the contextual project.
Study of the related literature revealed surprisingly
little reflection and research on the inactive church member.
This prompted the C.R.G, to undertake a survey of the
congregation to discover who the inactives were and hov? they
felt about the church, faith, other people and themselves.
The C.R.G. was convinced that data gathering was only
the first step. Knovjledge needed to be translated into
ministry. Further, this ministry should be accomplished by
lay persons. A decision was made to train a group of people
in the church in listening skills and insights from the
survey- Inacti-ve members would be identified and assigned
for home visits. It was hoped some would become active again
and others V70uld feel that their concerns had been heard with
care, thereby resolving some of the conflicts vjhich had
affected their relationship v/ith the church.
Work on the contextual project began in August of
197 7 with the fall months dedicated to research and planning.
The months of January to April, 1978, saw the project
implemented in the congregation. A description of this
project is found in Appendix A.
In July of 197 8 the candidate became Minister of
3Evangelism in Peachtree Road United Methodist Church.
Peachtree Road (P . R .U .M . C . ) , with a membership of 4500, is
the largest United Methodist church in the Southeastern
Jurisdiction. Resident members in the Atlanta area above
the age of eighteen number approximately 3 600.
A new C.R.G. was formed to aid the candidate in
accomplishing the second major component of the Doctor of
Ministry program, a project-dissertation. They decided that
the survey undertaken in the Winterville church should be
refined and administered to members of Peachtree Road in
the Fall of 19 7 S Redundant questions were deleted, and
others rephrased. New questions V7ere added as well. Groups
of volunteers from the church prepared the mailings and
assisted in the coding of returns for analysis.
The reader will not find a cure-all for inactivity in
this report, nor will it reveal a universally applicable
cause of inactivity. Each inactive member is unique, v/ith
hisl ov7n story to tell and his ovm needs. What will appear
are broad perspectives that characterize many inactive
members as compared to active members. Ministry, inform.ed
by these insights, will be closer to the mark of meeting the
needs of this "invisible congregation" in the church.
The generic term "his" will be used throughoux this
report .
The Problem
Like the poor, whose permanent presence Jesus
predicted (Mark 14:7), the inactive member will always be a
part of the church. Among United Methodists in the North
Georgia Conference, average attendance at the principal
weekly service of worship is only thii'ty-nine percent.^-
Because not all of those attending are members, the
percentage of members actually in attendance is lovzer.
Average attendance at Peachtree Road is only twenty-s5-X
percent." Without question, inactive members are a fact of
life in the local church.
As the survey of related literature vnMl demonstrate,
there has been surprisingly little research on the inactive
member- In particular, there are few comparative studies
v/hich examine the differences and commonalities of attitude,
belief and practice among inactive and active members.^
This study provides statistical data to undergird a
descriptive profile of the inactive and active m.embers of
''Hugh McKee, ed , Yearbook and Minutes: North Georgia
Conference of the United. Methodist Church, ( Na shv i lie: ~"Th e"
United Methodist Publishing House, 197 9 )
3rbid.
'^John Savage, The Apathetic and Bored Church Member,
(Pittsford, New York: LEAD Consultants, 1976), pp. 100-15,""
analyses interviews with one hundred- and one church members;
Princeton Religion Research Center and the Gallup
Organization, The Unchurched American, (Princeton: The
Princeton Religion Research Center, 1978), includes non-member
in the sample studied.
5Peachtree Road United Methodist Church based on a broad
range of questions.
The following hypothesis was examined: The
responses of inactive members will tend to be consistently
different from the responses of active members on
questions relating to (1) general background data, (2) reasons
for attending, (3) reasons for not attending, (4) faith,
(5) religious activities, (5) other church members, and
(7) the church.
Certain presuppositions also underlie this study:
1- The resulting profile will reflect the attitudes of
inactive members which will have implications for persons
in ministry with inactive members.
2. Inactive members are expected to be less positively
oriented toward church related concerns than are active
member s .
3. Individuals in ministry with inactive members will be
better equipped if they understand something of the mindset
of inactive m.embers in general.
U. Though the data will be specifically applicable only
to Peachtree Road, others i.n ministry will find the results
generalizable to other congregations ~ m.ore so with similar
churches and less so with churches that are greatly
dissimilar in location and population.
Analysis of the data will focus on responses from
members of the Peachtree Road United Methodist Church and.
pertinent ideas and data from other researchers Chapter five
6will, in addition, draw upon the theological heritage of the
church as the implications of the results are examined.
The terms "inactive" and "active" will be used
repeatedly in this study- Activity was measured by the
question, "During the past four weeks how often did you
attend a worship service?" Responses indicating, "I do not
attend," or, "I attend now and then, but not in the last
four weeks," were classified as "inactive."
Staff members at the church have observed, informally,
that many active members attend only two or three services
each month; therefore those persons who attended two or mors
services during the survey period were classified as "active."
Persons who attended one service during the survey period were
classified as "irregular" attenders.
The analysis vjill ignore the responses of irregular
attenders because the focus of this study is on the
differences among inactive and active attenders. The tables
will include data on irregular attenders as a matter of
interest. In general, the responses of irregular attenders
tended to fall between the responses of inactive and active
members .
7Review of the Literature
In the light of the continuing presence of inactive
members in every congregation, one expects that intensive
inquiry and extensive research would have been done on this
topic. The Libr-ary of Congress Subject Headings includes
thirty-seven sepai-ate categories of "church work with..
alcoholics, prostitutes, touz^ists, deaf, etc.," but no
general designation for that large percentage of every
congregation which is inactive. ^ The 1966-7 0 United Methodist
Periodical Index lists thirteen categories of "church work
with. without a reference to the inactive church member.^
Not a single article, out of more than two hundred and fifty,
recognizably addresses the inactive problem.-, nor is there
a description of a ministry directed to this group. In the
research of the church, the inactive church member is a part
of an Invisible congregation.
Hans Toch, in his discussion of those who drop out of
social movements, suggests that the "defector" is, " an
objective personification of the latent reservations carried
7
by the remaining members." Thxs may well describe one of the
^Library of Congress Subject Headings, Vol. I,
(8th ed. ; VJashington: Library of Congress, 1975),
^Gladys Beasley, ed., The 196 6-7 0 United Methodist
Periodical Index, (Nashville: The Methodist Publishing House,
1971).
''Hans Toch, The Social Psychology of Social Movements,
(Indianapolis: The Bobbs- flerrriTTorapahy , 1 9 BliT; p. 17 7
8dynamics at work which has discouraged intensive
investigation of the inactive problem. Further study
examining the attitudes of active members toward inactive
members would be required to support this thesis.
Books on church administration tend to ignore the
inactive church member as a decisive factor in his inactivity-
A variety of visitation plans, ^ attendance crusades,^ and
mail contacts j"^*^ are suggested as programmatic responses to
the problem of inactivity. Little insight is offered on the
causes of inactivity, or V7hy these plans might work. The
apparent motivation behind such programs is the need of the
congregation to have these people active in the church rather
than an attem.pt to meet the needs of those who are inactive.
8 . .
Arthur M. Adams, Pastoral Administration,
(Philadelphia: The Westminster Press, 1964), p. 102; Clarence
H. Benson, Techniques of a VJorking Church, (Chicago: Moody
Press, 1946), p. 116; James L. Ch'ristensen , Hov7 to Increase
Church Attendance, (Westwood, N. J : Fleming H. Revell
Company, 1961), p. 97; Lowell Russell Ditzen, Handbook of
Church Admiinistration, (New York: The MacMillar Company,
1962), p. 139; Guide A. Merkens, Organized for Action, (St.
Louis: Concordia Publishing House, 1959), p. 95; Remus C.
Rein, The Congregation at Work, (St. Louis: Concordia
Publishing House, 1962), p. 35; Waldo J. Werning, Winning
Them Back, (Minneapolis: Augsburg Publishing House, 1963),
p. 54 .
^Roger W. Babson, and others. How to Increase Church
Attendance , (New York: Fleming H. Revell Company; 1936),
p. 137; Albert W. Beaven, Putting The Church on a Full Time
Basis ; (Garden City, N. Y : Doubleday, Doran S Company, Inc.,
1928 r, p. 13 5; Benson, op. cit., p. 118; Christensen, op. cit.
p. 103; Orraan L. Shelton, The Church Working Effectively,
(St. Louis: Christian Board, of "Publica"tion7"l946 ) , p. 60;
Werning, op. cit., p. 53.
^William H. Leach, Church Admin i s tra t ion j (New York:
George H. Doran Co. 1962 ), p. 66; viillard Augustus Pluethner,
More Power to Your Church, (New York: Farrar, Straus and
Young, 1952) p. 5; Werning, op. cit., p. 32.
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Johnson and CornelJ. , co-authors of Punctured
Preconceptaons ., suggest that, "...what turns people off is
not the church's unimportance, but the pressure of time and
other more compelling interests ... loss of confidence in the
church and its failure to offer an appealing program ."-'�
Sim.ilarly, Harold Rogers directs primary attention to the
inadequacy of the church in a list of seven reasons for
inactivity taken from an unnamed American Lutheran Church
survey- These reasons include (1) a feeling of not being
wanted, (2) the church being too class conscious, (3) self-
consciousness about ability to give financial support
coupled with a sense that the church demands too much,
(4) the church's failure to communicate, (5) the church's
"dull, lifeless, uninviting" program.s , (6) lack of
theological understanding, and (7) grievances with the
pastor, members or organization.-^^
Harrison, also focusing on the church, finds, "The
hypothesis that inadequate teaching, space, material, and
facilities are related to dropouts, to a great extent must
be rejected,"-'-^ thereby indicating that the causes of
inactivity must be sought in other, as yet unnamed issues.
"^�^Douglas W. Johnson and George VJ. Cornell, Punctured
Preconceptions , (New York: Friendship Press, 1972), p. 37.
�''�^Harold Rogers, "Kembership Cultivation Through Holy
Communion," Issue One: Evangelism, eds. Reuben P. Job and
Harold K. Bales (Nashville : 'Tidings , 1970), p.- 75.
13
Edward Nelson Harrison, "Dropout Study with Respect
to Baptist Church Schools and Youth Groups in New Jersey"
(unpublished Ed.D dissertation. Temple University, 1956), p. 71.
Zuck cites the lack of Christian training and
encouragement in the home as the cause behind inactivity
1 4
among youth.
Butler, utilizing a concept he calls "social
centrifuge," suggests that people become inactive without
having made any decision whatever.
There is seldom a particular moment in time
when a person makes a conscious and rational
decision to cease attending church. seldom a
single, sequential and identifiable cause
underlying the decision. Indeed it is almost
meaningless to talk about decisions at all:
rather the act of lapsing is the outcome of a
process over time during which the person
drifts toward peripheral participation in the
life of the church, and ultimately, into a
position that logically crystallizes into
that of "having lapsed. "15
Other researchers, however, do not find the inactive church
member to be so passive.
Seggar and Blake have demionstrated that converts who
are not socially assimilated into the congregation, and are
not strongly committed t^o the church's doctrine, organization
1 6
and worship are likely to become inactive.
'
Toch, on whose
work Seggar and Blake relied, identified five post-"] oining
factors in social organizations, including the church, which
�^^Roy B. Zuck, "Preventing Spiritual Dropouts,"
Christianity Today, X (February 18, 1965), p. 14
�^�^John R. Butler, "A Sociological Study of Lapsed
Membership," London Quarterly and Ilolborn Review, CXCI
(July, 1966), p. 243
�^^John F Seggar and Reed H. Blake, "Post- joining
Nonparticipation: An Exploratory Study of Convert Inactivity,'
Review of Religious Research, XI (Spring, 197 0), p, 2 06'
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lead to inactivity He begins from the premise that people
join as a means to meet personal needs and become inactive
when they perceive that those needs are not being met This
awareness arises when there are:
1. "'Latent perceptual discrepancies" arising from the
recognition that the goals of the organization are not the
member's goals.
2. "Latent reservations" which surface when the long term
implications of membership find the member unwilling to live
out the contract implied in the vows.
3. "Conflicting ideologies" which become evident when the
member's long held values and beliefs are challeiiged by the
values and beliefs of the organization.
H. "Crisis situations" which deny the member the opportunity
to participate.
5. "Alternative solutions" to the meeting of their needs
seem more attractive than continued identification with the
1 7
organization.
Similarly, Vangerud noted that a church member's
degree of affiliation, signalized by attendance, is adversely
affected by events that disrupt the family equilibrium. A
wife starting to work, children leaving home, or the birth of
a child can be identified as precipitamzs which result in
inactivity However, he does not suggest that the events
17 � . .
Toch, pp. 160--171. The primary characterizations
are Toch's, while the interpretive comments are the
author ' s .
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provide an adequate explanation, in themselves for inactivity -
Rather, the}' become the trigger for dealing with unresolved
negative feelings about the church. Inactivity becomes a
coping mechanism for handling these negative feelings.-'-^
Savage has come to the conclusion that these negative
feelings can be identified psychologically as anxiety When
this anxiety does not find adequate resolution, the only
alternative is inactivity.-'-^
Hackenberg offers a detailed study of one pastor's
attempt to be in ministry with the inactive m.ember. His work
is based on the presupposition that, "Each inactive member
represents a conflict situation from the point of view of
either the inactive raem.ber or the congregation or both. "20
Conflict resolution is the criteria of successful ministry
rather than renewed activity in the church, although
increased activity often occurs. Studies which propose
solutions to the p-roblem of inactivity -while ignoring the
causes of inactivity and the needs of those who are inactive
appear self-serving by comparison. A significant study by
"" Richard D, Vangerud, "A Study of Certain Inactive
Mem.bers in a Local Congregation," XXII, Journal of Pastoral
Care, 7-20, March 1968.
^Savage, p. 3.
Gary A. Hackenberg, A Ministry with Inactive
Members at the Point of Conflict or Resistance, (Ann Arbor,
Michigan: University Microfilm, 1979), p. 11. See also
Appendix A of this reporx which describes a similar local
church ministry utilizing trained laypersons
the Princeton Religion Research Center and the Gallup
Organization focuses on the "unchurched American. "^-^
Comparisons between this study and the Princeton survey will
be noted where applicable. Since the Princeton sample
includes persons of all faiths and those vjho have never
joined any church, the results are only indirectly comparable
to those of this study.
A number cf other books and articles are included in
the bibliography- Their relationship to this study is
tangential. They are noted as representative of works
relating to ministry and activity in the church which offer
little guidance for ministry with inactive members.
A m.inistry that focuses on the needs of the church
places one in the posture of not really dealing with the
inactive member as an individual. To focus on the church
suggests that the "product" is the problem, which if improved
and packaged better will attract a larger follovjing. However,
the inactive mem.ber is an individual who was once in
relationship with the church and its people and now has opted
out of that relationship. Those who vjould reestablish that
connection v/ill need to deal with the factors which impinge
on that relationship, recognizing the uniqueness of the
individual and his freedom and responsibility to make
decisions about relationships. The inactive church member is
Princeton, The Unchurched American.
too complex and human to be manipulated back into an active
church relationship by the simple expediency of revamping the
program .
In summary, there is little research which directly
addresses the causes of inactivity- Even less is known
about the attitudes and feelings of the inactive mem.ber as
com.pared to those who are active. The survey examined in
this report proviaes data that identifies the commonalities
and differences found aiiiong active and inactive church member
15
The Survey of The Congregation
The questionnaire used in this survey was developed
out of a presupposition that all human behavior has meaning
and that the identification of meaning can be the beginning
of ministry- 22 Although not all of the things that people do
are the result of self-conscious decision making, the fact is
that all of those things which people do or choose not to do
spring from their need to do things which are meaningful to
them. Therefore, if a person attends church it is because
he finds something m.eaningfui there for hiiri. Similarly, if
a person chooses not- to be in church, he does so because
that choice is meaningful.
The second presupposition is that one can minister
more effectively to persons if he understands some of the
constellations of meaning which influence and are significant
to the person with whom he is working. Without such insight,
be it inxuitively or intellectually grounded, ro.inistry is
more difficult. For example, if one attempting ministry
is focusing on a theological issue, such as whether or not
the inactive member is saved, while the springs of that
person's decision not to attend church come from, their anger
James E. Dittes, The Church In The Way, (New York:
Charles Scribner's Sons, 1967), p. 140 Dirtes demonstrates
the thesis that a person's failure to fulfill an agreed upon
expectation indicates internal conflict and should be taken as
a signal. For example, a sudden change in attendance habits
by an active member is a type of message denoting conflict
16
and frustrations with the institution or persons within the
church, then the two will be talking on completely different
levels and not hearing one another
Although ours is a time which knows the falsity of
stereotypes, it is also a tin^e that understands the value
of identifying the clusters of motivations which pr-ompt
people to make decisions, whether those decisions are about
the purchase of soap or toothpaste or the decision for
Christ and the Church. The questionnaire was designed with
the end in view that a generalized profile would em.erge
indicating points of concern and relationships which are
significant to the inactive church member-
The questionnaire was designed in consultation with
Dr- Fred Reynolds, Chairman of the . Department of Marketing
at the University of Georgia. The specific questions were
generated by the VJinterville C.R.G. responding to the
question, "VJhat are the reasons people give for not coming
to church?'' Additional questions and refinements were made
by the Peachtree Road C.R.G. Responses for most questions
were solicited in a closed-question formiat (definitely agree,
generally agree, generally disagree, definitely disagree)
Other responses were given as multiple choices.
Once comipleted, the questionnaire was sent to one-third
of all resident members of the Peachtree Road Church over the
age of eighteen. Following a preparatory letter, twelve
hundred questionnaires were sent out. Participants were
selected by taking every third person from an alphabetical
list of members. After three weeks a second questionnaire
17
and encouraging letter were sent to every third nonrespondent .
Four hundred and sixty usable questionnaires were returned
which amounted to thirty-eight percent of the sample. Of
those responses, 118 were from inactive persons (twenty-six
percent), 60 were from infrequent attenders (thirteen percent),
and 282 were from active members (sixty-one percent).
After codification by volunteers from the church,
the results were tabulated with the use of a computer at
the University of Georgia. A standard chi square analysis
revealed those questions on which the patterns of response
varied in a statistically significant way- Level of
significance was set at the 05 level. ^3 The level of
significance is not an indication of the importance of the
finding. It merely describes the mathematicc.l probability
that the null hypothesis can be rejected. For example, a
finding at the 05 level indicates that there are five chances
in one hundred that the results occurred by chance. A finding
at the 0001 level indicates one chance in ten thousand. In
the analysis, questions with a test score in excess of 05
are reported as having no significant difference (NSD)
It is possible for a finding to reflect a significant
difference and be unimportant to the study It is also
possible for a finding to reflect no significant difference
and still be extremely important to the purposes of the study-
2 3 .
Walter Borg and Meredith Gall, Educational Research:
An Introduction, (New York: Longman. 1979), p. 201.
18
Another presupposition of the methodology employed
in the study concerns the ratio of returns The possibility
exists that fewer inactive members returned questionnsLires
than active members. This, however, does not invalidate the
results because the chi square analysis projects probabilities
for the subgroups regardless of the number of returns.
The methodology em.ployed in the analysis is termed
"causal-compar^ative. This methodology attempts to isolate
possible causes of inactivity by comparing the responses of
inactive members to those of active members The methodology
is suggestive rather than definitive. The profile of the
inactive -member will not be applicable to specific cases of
inactivity- Rather, the results will be descriptive of
inactive members as a group.
Ibid, pp. 444-7 0.
Chapter 2
THE FINDINGS : BACKGROUND AND ATTENDANCE
Insight for understanding the inactive church member
can be gained from knowledge of his background and present
circumstances in comparison to active members. Other data
given in this chapter examine reasons people give for
attending and not attending church.
General Inform.ation
1 have other family members
who are active. C .'0001 ) 1
Inactive church members are less likely to report
that other members of their families are involved in church
than are active members. Seventy percent of the inactive
mem.bers are related to persons who are active, as compared
to eighty-eight percent of the active members.
My father v/as active in
church when I v?as
growing up. (.03 52)
Inactive church members, sixty-six percent, are less
likely than actives, seventy-two percent, to report that
their fathers were active in church v?hen they were childr^en.
Where there is a statistically significant difference
between the patterns of response of inactive and active
m.embers, the level of significance is stated numerically in
parentheses .f^llo^-zing each question or statement. Where
there is no significant difference, -at the 05 level, the
parentheses contain the letters NSD.
19
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My mother was active in
church when~I w"a~s
growing up, (NSD)
There is no distinction between active and
inactive members on the question relating to maternal
involvem.ent in church during their childhood. E5.ght out of
ten respondents report their mothers were active.
When you were growing up ,
what church did vou go to
most often? (NSD)
Two of three persons in the sample report that they
most often went to a Methodist church during their early
years. Half of the remainder, seventeen percent, report
that they most often went to a Baptist church, with the rest
divided among other traditions.
When you first joined any
church was it...? (NSD)
Peachtree Road is the parent church to fifteen percent
of the congregation. Nearly six in ten were first m.embers of
another United Methodist church. Therefore, three out of
four members' first profession of faith was made in a United
Methodist church. Half of the remainder, sixteen percent,
first joined a Baptist church, with the rest divided among the
other traditions .
About how long have you
been a m.ember of a
church? (NSD)
The great majority, ninety-six percent, of the
respondents first joined a church ten or more years ago
There is no distinction to be made between inact5.ve and
active members' responses
How long have you been a
member of P.R.U.M.C.?
(NSD)
Eight out of ten members in the sample joined the
church five years or more before the survey There is no
distinction to be made between inactive and active members'
responses .
Residential questions.
Information relating to matters of residence indicate
most members live in their own homes within fifteen to thirty
minutes of the church. Nine out of ten members have lived
in Atlanta for more than five years and only two percent of
the sample indicate a need for help in getting to church.
For additional data consult Table I.
Which of the following
groups contains your
age? (.0013)
...under twenty-five.
Persons under twenty-five represent six percent of
the total sample. These same persons represent eleven percent
cf the active population. Of the six age subgroups, this one
is most overrepresented among the inactive members and
correspondingly, most underrepresented am.ong active members.
2 2
There are approximately one hundred and four persons in this
subgroup who are inactive if this is a fair sample of the
total population.
...twenty-five to
thirty- four .
Persons from twenty-five to thirty-four represent
thirteen percent of the total sample. These same persons
represent twenty percent of the inactive members and nine
perceat of the active m.embers. Like the under twenty-five
group, these persons are overrepresented among the inactive
members and underrepresented among the active members
Approximately one hundred and eighty-one of the persons in
this subgroup are inactive vjithin the total population.
...thirty-five to
forty-four .
Persons from thirty-five to forty-four represent
nineteen percent of the total sample. These same persons
represent fourteen percent of the inactive members and
twenty-one percent of the active members. This subgroup is
overrepresented among the active members and underrepresented
among the inactive members. There are approximately one
hundred and tv?enty-six persons in this subgroup who are
inactive within the total population.
...forty-five to
fifty-four ,
Persons from forty-five to fifty-four represent
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seventeen percent of the total sample. These same persons
represent seventeen percent of the inactive members and
seventeen percent of the active membei'^s. This subgroup is
average in its representation among both groups. There are
approximately one hundred and fifty-six persons in this
subgroup who are inactive within the total population.
...fifty-five to
sixty-four .
Pei^sons from fifty-five to sixty-four represent
nineteen percent of the total sample. These same persons
represent eighteen percent of the inactive members and
twenty-one percent of the active miembers. This group is
underrepresented among the inactive members and over-
represented among the active members. There are approximately
one hundred and sixty-eight persons in this subgroup who are
inactive vjithin the total population.
...sixty-five and older.
Persons over sixty-five represent twenty-five percent
of the total sample. These same persons represent twenty-one
percent of the inactive members and twenty-nine percent of
the active members. This subgroup is most underrepresented
of all subgroups among the inactive members and most
overrepresented among the active members There are approxi
mately one hundred and ninety-eight persons in this subgroup
who are inactive.
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Table
Background Data on Respondents
Inactive IrrcgTilar Active % of Total
in = 118) (h = 60) (n = 282) (n = 460)
I have other family members
who are active. ( 0001)1^ 70% 78% 88% 82%
My father was active in
church when I was
growing up. ( 0352) 66% 56% 72% 68%
My mother was active in
church V7hen I was
growing up. (NSD)'^ _ _ _ 79%
When you were growing
up, what church did you
go to m.ost often? (NSD)
Methodist - - - 67%
Baptist ~ - - 17%
Presbyterian _ _ _ 6%
Catholic _ _ - 1%
Other - - - 9%
When you first joined any
church, was it. ? (NSD)
P.R.U.M.C. _ _ - 14%
Another U.M.C. _ _ _ 58%
A Baptist church - - - 15%
A Presbyterian church - - - 5%
A Catholic church - - - 1%
Another denomination - - - 9%
About how long have you been
a member of a church? (NSD)
Less than five years - - - 1%
Five to ten years - - - 3%
Over ten years �- -
- 96%
^Totals will not alv^ays equal 100% due to rounding.
�^Level of significance determined by chi square
analysis .
^Indicates no statistically significant difference at
05 level.
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Table I (continued)
Inactive Irregulap Active % of Total
How long have you been a
member of P.R.U.M.C?
(NSD)
Less than one year - - - 3%
One to five years - - - 15%
Five to ten years - - - 15%
Ten years or more - -� - 67%
Do you live in. (NSD)
Your own home - - - 84%
A rented house - - - 1%
A mobile home _ _ _ 0%
Axi apartment - - - 15%
About hox^? long does it take
to get to church? (NSD)
Less than fifteen mjTiutes - - - 57%
Fifteen to thirty' minutes - - ~ 37%
Thirty to forty-five imnutes - - - 5%
forty-five minutes or more - - - 2%
How long have you lived
in Atlanxa? (NSD)
Less than one year _ _ _ o%
One to five years - - - 6%
Five to ten years _ _ _ 9%
More than ten years - - - 8 5%
Do you have to depend on YES NO
someone other than a
member of youx' family
for transportation to
go to church? (NSD) "2% 9,8%
Table I (continued)
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Inactive Inregular Active % of Total
Which of the following
gr'oups contains your
age? ( 0013)
(read across)
Under 2 5 (225)^ 4 6% (104) 21% (47) 32% (72) 100%
25-34 (475) 38%(181) 20% (95) 42%(200) 100%
35-44 (700) 18%(125) 17% (119) 55%(455) 100%
45-54 (600) 26%(156) 13% (78) 51%(366) 100%
55-64 (700) 24%(168) 9% (53) 67%(469) 100%
65 and older (900) 221(198) 8% (72) 70%(630) 100%
=rcent of Tota], (3600) 26%(936) 13%(458) 61%(2195) 100%
(read down)
Under 2 5 11% 10% 3% 6%
25-34 20% 20% 9% 13%
35-44 14% 2 5% 21% 19%
45-54 17% 17% 17% 17%
55-54 18% 13% 21% 19%
55 and older 21% 15% 29% 25%
100% 100% 100%. 100%
These numbers represent the approximate numeral equivalent
of each subgroup's percentage of a total population -of 3600.
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Non-Atjtenciance
Do vou consider yourself
an active or inactive
member of F.R.U.M.C. ?
(.0000)
One member in three perceives himself to be inactive.
Fifteen percent of those whom the survey defined as inactive
see themselves as active. They are probably persons who
normally attend more or less regularly but were prevented , by
illness or other things, from participating during the four
weeks m.easured in the survey- On the other hand, ten percent
of those deemed to be active by the survey see themselves as
inactive. These m.ay well be persons who are not as involved
as they once were and so perceive them.selves as inactive.
If inactive, hovj long were
you actively involved
before you becam.e
inactive?
Among those whom the survey identified as inactive,
one in seven, or fourteen percent, became inactive within
six months of joining. An additional three percent dropped
out during their second six months.
Another one in six became inactive during years one
to three with the remaining sixty-four percent reporting
being active for four years or more before dropping out.
28
If inactive, vrhich of the
following factors
contributed most to
your decision to s top
going to church?
Lifestyle changes are cited most often as causative
factors in inactivity by inactive member s , fifty-eight
percent. Most prominent are illness or death in the family,
eighteen percent, and the fact that one has moved, fourteen
percent. The demands of work, travel and other activities
account for an additional eighteen percent. Reasons such as
retirement, college and the fact that one has grown up and
out from under parental influence are cited by another eight
percent.
The church is seen as responsible for inactivity by
twenty percent of the sample. Uppermost is the fact that the
church is no longer seen as "interesting" or the source of
spiritual food by fifteen percent Most of the remaining
reasons', four percent, relate to conflict over church programs.
The people in the church or the staff is indicated by
ten percent of the inactive members. Either conflict with
these persons or the perception that they are uncaring is
the reason given by this subgroup.
The final ten percent of reasons for inactivity relate
to persons whose spouses no longer attend; have experienced
family conflicts or divorce; have lost faith in God or
disagree with the church's beliefs; or find them.selves
friendless in the church.
If you had to choose one
thing , which one of the
following things has the
most to do wTth'a
person's becoming
"inactive in church?
(asked of all
respondents T~
Loss of faith in God is cited as a single cause of
inactivity by eight percent of the inactive members and
thirteen percent of the active members. Apparently the
active church member is moi-^e likely to feel that loss of
faith is a primary precipitant of inactivity than is the
inactive member.
Loss of respect for or confidence in the pastor is
cited by seven percent of the inactive members and nine
percent of the active mem^bers. The difference between these
two groups of responses is so slight as to be insignificant.
Since fewer than one in ten cited this as a single cause of
inactivity, this is a m.inor factor in causing inactivity-
Loss of desire to be with the people of the church
is the single most noted cause of inactivity among inactives
thirty- two percent. Active members also see rhis as an
important precipitant, but at a lower rate, twenty-seven
percent.
Loss of respect or confidence in the church as an
institution is indicated less often by the inactives,
thirty-one percent, than by actives, thirty-nine percent.
Lifestyle changes, such as moving or illness or
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conflicts within the family ai-^e cited much more often by
the inactive members, eighteen percent, than by the active
members, six percent.
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Table II
Data on Inactivity and Reasons for Non-Attendance
Inactive Irregular Active % of Total
(n = 118) (n = 60) (n = 282) (n = 460)
Do you consider yourself
an active or inactive
member of P.R.U.M.C?
(.0000)
Active 15% 61% 90% 67%
Inactive 86% 39% 10% 33%
If inactive, how long
vjere you actively
involved before you
became inactive? (NSD)
Six months 18%
one year 4%
one to three years 17%
Four or more years 61%
If inactive, which of the
following factors
contributed most to
your decision to stop
going to church?
(n = 137)
The church. (20%)
is no longer interesting. 11%
is not feeding me spiritually 3%
prograjn is a source of conflict. 4%
is too big and impersonal. 1%
Other - _1%
2 0%
Table II (continued)
Lifestyle changes such as. (58%)
illness or death. i8%
moved. 14%
work schedule. 8%
other activities. 6%
going to college. 5%
travel. 4%
retirement. 2%
Other. 1%
58%
Inactive members. (10%)
spouse no longer attends. 4%
are having family conflict
or divorce. 2%
have no friends at church. 1.5%
no longer believe in God. 1.5%
disagree v/ith Methodist
beliefs. 1%
10%
Church people. (10%)
don't care and are not
interested in other
people. 4%
the staff are a source
of conflict to m.e. 5%
10%
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Table II (continued)
Inactives Actives
(n = 40) (n = 70)
If you had to choose one
thing, which one of the
following things has
the most to do with a
person's becom.ing
inactive in church?
(Asked of all respondents.)
Loss of faith in God. 8% 13%'0
Loss of respect for or
confidence in the pastor. 7% 9%
Loss of desire to be with
the people in the church. 3 2% 27%
Loss of respect or
confidence in the church
as an institution. 31% 39%
Lifestyle changes. 18% 6%
Other- 3% 6%
99% 100%
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Attendance
People so to church for
various reasons. Divide
100 points anong~T"he
following reasons in
terms of how important
each is to you.
_
(TTSDy"
~
...for my own spiritual growth.
Concern for one's spiritual growth is ranked first
in order of importance as a motive for attending. It I'eceived
this ranking by virtue of obtaining an average score of
.thirty- two out of a possible one hundred. Because the design
of the question generates a mean score, one can say that
concern for spiritual growth is twice as important in the
minds of the sample, as a response which received a score
of s5-xteen. Concretely, this means that concern for spiritual
growth is twice as imiportant as concern for Christian education
which received a score of fourteen (see below)
...to attend worship
services.
Concern for worship received a score of twenty-four
which suggests that it is only three-fourths as significant
to the members of the sample as a motivating factor in
attendance.
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...to obtain Christian
education.
Concern for Christian education received a score of
fourteen indicating that it is perceived as only half as
important as spiritual grov7th to people in deciding to attend
church.
...for friendship with
other people.
The desire for friendship is almost as strong a
motivator to attendance as Christian education, having
received a score of thirteen,
...for opportunities to
serve others.
Service is seen to be a motivator of attendance V7ith
only one-third the strength of spiritual growth. It received
a score of nine.
...to be with a family
member or friend who
goes .
The desire to attend "with" someone else also received
a score of nine. Like service, this can be considered as a
motivator of attendance with only a third of the drawing power
as spiritual growth.
What are the main reasons^
you first became
inter'ested in attending
P.R.U.M.C? (.0137)
The inactive mem.bers are more likely to cite family
ties as the reason for first attending than are active
members. While for-ty-one percent of the d.nactive members
first came because of family ties, only twenty percent of the
active mem^bers indicate this as a reason. Twenty-six percent
of the sample first attended because of family ties.
Worship is given as the main reason for first
attending by thirty-one percent of the sample. Inactive
members, twenty-six percent, are less likely to cite worship
than are active mem.bers, thirty-four percent.
Spiritual growth is indicated as the main reason for
first attending by fifteen percent of the sample. There is
little difference between inactive, thirteen percent
and active members, sixteen percent.
If you do not attend church
or church school, is
illness the reason?
(.0000)
Inactive members are less likely to cite illness as
a reason for nonattendahce than are active members Twenty
percent of the inactive members indicate that illness is a
causative factor in their inactivity, as compared to
forty-one percent of the active members
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Attendance at worship is
^JJtpo^tant to my
Christian life. (.0000)
Inactive meaibers are much less likely to respond
affirmatively to the suggestion that worship is important
than are active members. As might be expected, active memxbers
agree at a very high level, ninety-four percent, while
inactive members are a much lower fifty-one percent.
I would rather do something
else on Sunday other than
attend church. (. 00007
^'
The inactive members' response to this question
indicates a much higher level of agreement, thirty-eight
percent, than that of active m.embers, six percent. Sixty-tvjo
percent of the inactive members disagree with the statement.
Listening to or watching a
religious radio or
television program is as
good as attending a
worship service. (.0000)
Approximately a third of the inactive members find
the "electronic church" satisfying to their spiritual needs
as compared to only one in twelve of the active mem.bers Of
the total, one in six agrees with this suggest io.n. It would
be interesting to replicate this part of the study in future
years to see if this finding represents a declining, stable
or growing part of the church population.
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Sermons at P.R.U.M.C. are
. . . over my head , . . .
not scriptural , . . . too
evangelistic. (NSD)
Implied negative evaluations of the sermons preached
at P.R.U.M.C. are disagreed with by m.ore than nine out of
ten in the survey.
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Table III
Data Relating to Reasons Given for Attending Church
Inactive Irregular Active % of Total
(n = 118) (n ^ 60) (n = 282) (n = 460)
People go to church for
various reasons.
Divide 100 points
among the following
reasons in terms of
how important each
is to you, (NSD)
For my own spiritual growth. - - - 32%
To attend vJorsMp ser-zices. _ - - 24%
To obtain Christian education. - - ~ 14%
For friendsliip with other
people, - - 13%
For opportunities to serve
other's. - - - 9%
To be with a family m.CT�ier
or friend who goes. ~ - - 9%
What was the main reason
you first became
interested in attending
P.R.U.M.C? ( 0137)
To serve others. 0% 0% 4% -1%
For friendship. 6% 7% 6% 6%
Family ties to church. 41% 25% 20% 26%
For my own spiritual grovjth. 13% 16% 16% 15%
To warship God, 26% 23% 34% 31%
For Christian education. 0% 9% 5% 4%
Other. 14% 20% 19% 18%
100% 100% 100% 100%
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Table III (continued)
If you do not attend
church or church
school, is illness
the reason? ( 00 00)
Inactive Irregular Active % of Total
20S 7% 41% 28%
Attendance at worship
is important to my
Christian life.
( 0000) 51% 73% 94% 81%
I would rather do
something on Sunday
other than attend
church . ( 00 00) 2 6% 6% 17%
L-istening to or watching
a religious radio or
television program is
as good as attending
a worship service.
(.0000) 30% 27! 8% 16%
Sermons at P.R.U.M.C.
are often over m.y
head. (NSD) 7%
Most sermons at
P.R.U.M.C. are not
scriptural. (NSD) 9%
Generally, sermons are
too evangelistic at
P.R.U.M.C. (NSD) 10%
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Analysis
Persons who do not have family members who are active
in the church are more likely to be inacti-ve than are persons
with active family ties. Had the questionnaire asked about
marital status and whether or not persons live alone, we
might have found -that single persons tend to be less active
than married persons and those living with other family
members .
Persons whose fathers were active in church tend to
be more active than persons v/hose fathers were not Whether
or not the miother was active does not appear to be an
identifiable factor in analyzing present activity
Additionally, it needs to be reniembered that the difference
between the two groups whose fathers were active is not very
great. This finding can certainly support the strength of
paternal influence, but it ought not be given inordinate
weight .
It would be interesting to see if this finding is
unique to P.R.U.M.C. or can be generalized to other
congregations. The V7interville survey does not reflect this
evidence of paternal influence. ^ However, thei Princeton
Joe Peabody, "Contextual Project in the WintervilJ.e
United Methodist Church" (MSS in Asbury Theological Seminary
Library, VJilraore, Kentucky), 198 0, p. 29.
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survey found that unchurched persons are less likely to have
a histor'y of paternal activity in church.^
In contrast to the Princeton study, ^ both the
Peachtree Road and the Winterville^ studies indicate there is
no statistically significant difference between active and
inactive members on the question of maternal activity The
Princeton study cannot be too closely compared to the
Peachtree Road and Winterville studies since they do not
consider comparable populations. The Peachtree Road and
Winterville studies focus on inactive church members while
the Princeton survey includes nonmembers. This data is
presented' to show that additional research on the question of
parental activity might show it to be a positive predictor
of church activity.
Questions concerning prior denominational affiliation
and length of membership in any church fail to denote factors
which can be identified as predictors of activity or
inactivity- Length of membership in P.R.U.M.C. is not an
identifiable variable related to inactivity in this study-
This finding varies greatly from the Winterville survey where
a disproportionate number of inactive members had joined
within the prior five years. ^ Information reported by those
Princeton Religion Research Center, The Unchurched
American (Princeton: The Princeton Religion Research Center,
1978) p. 44.
4 5 6
Ibid. Peabody., p. 29. Peabody, p. 30.
43
who see themselves as inactive indicates that eighteen percent
become inactive within the first six months of membership.
This finding sharply challenges Cox's statement that, "About
half of all persons who join churches drop by the wayside in
the first six months."'^
The church should be greatly concerned with the
knowledge that four out of ten members who become inactive
do so within three years of joining, with more than half that
number becoming . inactive within less than one year. The
church can go a long way toward preventing inactivity by more
carefully monitoring the entry process. Adult conf ir.mation
classes and aggressive programs of assimilation may be
helpful.
Questions relating to residential concerns indicate
that the majority of members live in their own homes, within a,
thirty m.inute drive of the church. A high majority of
members 'have lived in Atlanta for more than five years and
describe them.selves as quite capable of getting to church.
No support is found for what Nelson and Clews refer to as
a "six m.ile limit"^ beyond which inactivity insues. The
pattern cf inactivity does not increase v/ith distance from
the church.
7
Claire Cox, The New Time Religion, New York,
Prentice Hall, 1961, p. 27..
g
G. K. Nelson and Rosemary Clews, "Mobility and
Religious Commitment," Review of Religious Research, XIII
(Winter, 1972), 141-1-1 2.
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Inactivity is clearly age related at P.R.U.M.C.
Younger members, under thirty-five, are much more likely to
be inactive than are members over fifty-five. Approximately
one out of four older members is inactive while four out of
ten of the younger members are inactive.
Members in the thirty-five to forty-four age range
are the least inactive subgroup in the church while persons
over sixty-five are the most active subgroup. This verifies
Fiehter's finding in 19 5 2,^ that persons above the age of
fifty-five tend to be more active than their younger counter
parts, with the exception that in this church persons in
the thirty-five to forty-four subgroup are also overrepresented
among the active members. The findings for this latter group
tend to confirm the Princeton discovery that ninsty-fiv'e
percent of the churched population in the United States
actively desires religious instruction for their children,
with three out of four preferring that such instruction be
10
received m a church school setting.
The data suggest that P.R.U.M.C. is doing a
proportionately better job V7ith parents of younger children,
y . . . � .
Joseph Fichter, Social Relations m the Urban Parish,
Chicago: University of Chicago Press, 1954, p. 6 9 See also:
Bill D. Bell, "Church Participation and The Family Life
Cycle," Review of Religious Research, XIII, (Fall, 1971),
pp. 57-64 ; and C. Ray V/ingrove and Jon P Alston, "Cohort
Analysis of Church Attendance, 193 9-69." Social Forces, LIII,
(December, 1974), pp. 324-31, who argue that age alone 'is not
an effective predictor of activity.
Princeton, p. 47
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normally persons in the thirty-five, to forty-four age range.
The church is also doing well in holding the interest of their
older members.
Concern arises v;ith respect to that age group whose
children are normallj^ away from home or in their late teens,
ie. , the forty-five to fifty-four age group. As indicated
below, a majority of inactive members point to significant
alterations in lifestyle as precipitants of inactivity Many
of the persons in this age group are experiencing the "empty
nest syndrome" as well as attaining those stations in their
professional lives which allow for activities that in
preceding years would have been beyond their means. An
additional factor to be considered is that which the popular
press has dubbed the "mid-life crisis" wherein serious
questions about one's life and one's remaining alternatives
are raised. Whatever the reasons, this group is less active
than those immediately younger than they The hypothesis that
inactive members are consistently different from active members
on questions relating to background data is disconf irmed , with
the possible exception of paternal activity -
The question which asked inactive members to identify
one or more factors 'which precipitate inactivity highlights
the feeling that changes in lifestyle are seen by six in ten
of the inactive members as one of the primary factors. Church
leaders might well hear this as a call from the inactive m.em.bers
to be more sensitive to the events occurring in the lives of
the m.embers vjhich significantly alter their lifestyles.
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Illness, divorce or death in the family and moving to a new
home are representative of common occurrences which break the
pattern of activity from which members never recover -
An additional twenty percent of those who are inactive
indicate that the church no longer meets their needs. Allport,
in his analysis of church members, finds what he terms
"extrinsic" and "intrinsic" motivations for participating in
church. Extrmsically motivated individuals are those who
attend church for the satisfaction of their own needs. The
intx^insically motivated member attends because participation
in the life of the church is a reflection of who he is. The
fuem.bers who become inactive because the church does not meet
their needs m.ay well be persons who are extrinsically motivated.
The role of duty as a motivator toward activity in
the church was not examined. However, Salisbury discovered
an activity related variable in his study of attendance
patterns of which the church needs to be aware. Protestants
do not attend church as regularly as Catholics. Salisbury
suggests this is so because Protestants do not make attendance
mandatory as do Catholics Inactivity is fostered, at least
-^See Lyle E. Schaller, "Why Church Members Drop Out,"
The Lutheran, (April 5, 1978), pp. 12-14, and Richard D.
Vangerud, "A Study of Certain Inactive Members in a Local
Congregation," Journal of Pastoral Care, XXII, (March, 19 68),
pp. 7-20, for a further discussion of lifestyle changes as
precipitants of inactivity-
Gordon W. Allport, Religion m the Developing
Personality, (New York: New York University Press, 1960), p. 33
13
Seward W. Salisbury, Religion m Aivierican Culture,
(Kom.ewcod, Illinois: The Dorsey Press, 19 64 ), -p. 8 4
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in part, by the church's low expectations of her members.
Corroboration for this is found in the Princeton survey which
reports that seventy percent of the churched population and
eigiity-eight percent of the unchurched population feel that
a person can be a good Christian or Jew even if he does not
attend church or synagogue.
When both inactive and active members were asked to
identify a single cause of inactivity, the primary focus
shifted away from lifestyle changes to the church and other
church members. Thirty-nine percent of the active members
projected that a loss of respect or confidence in the church
would result in inactivity, as compared to thirty-one percent
of the inactive members. This suggests that active members
are more ready to make the church responsible for inactivity
than are the inactive members. On the other hand, inactive
members are more likely to cite a loss of desire to be with
the people in the church as a cause of inactivity than are
active mem.bers.
As noted earlier, active members are not as sensitive
to lifestyle changes as are inactive m.embers. One explanation
for the shift away from the lifestyle focus in responses to
this question may be found in the construction of the question.
All references to lifestyle changes were VTritten in by the
respondents under the category "other." Had it been included
among the prepared answers, one suspects that it would have
been cited more often,
-^"^Princeton, p, 41.
4 8
Active members are more likely to suggest loss of
faith as a cause of inactivity than are inactive members.
As will be seen in Chapter 3, inactive members are more
faith oriented than anticipated. One of the roadblocks to
ministry with inactive members is the pious imagination that
because one does not attend chur^ch, there is a corresponding
lack of faith. The hypothesis that inactive members give
differeiit reasons for inactivity from those given by active
members is confirmed.
People attend church for a variety of reasons, but
there are no differences among the responses of inactive and
active members. Concern for spiritual growth is clearly the
single most significant reason prompting persons to attend
church. Harold VJahking and others have looked at the question
of why people attend church and have reached similar
conclusions . -'�^ Worship is the next most important reason,
which because of the potential for overlap of the two
categories tends to reinforce the finding. Together they
account for more than half of the responses to this question.
While the two are not identical, they tend to point in the same
l^Harold L. Wahking , "Why Do People Go To_Church?",
Pastoral Psychology, XVII (February, 1966), pp. U7~51; Leon
Gordon and Harold E. Schroeder, "Motives for Participating
in the Religious Experience," Journal for the Scientific
Study of Religion, VII (Fall, 1968), pp. 241-51; Robert R.
Monaghan, "Three Faces. of The True Believer," Journal for the
Scientific Study of Religion, VI (October, 1967 ) ,� pp. "23^-45;
Sidney B, Parker, The Problem of the Church Dropout, New York,
Vantage Press, 1971, pp. 15-19; Princeton, p. 8: Steve
Zimmerman, "VJhy Do People Attend Your Church?", The Wesleyan
Advocate, CXXXIII (April 14, 1975), p. 8
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direction, justifying the conclusion that "spiritual" issues
are clearly uppermost in the minds of members when they
consider those things that motivate them to go to church.
Christian education and friendship are about equal as
motivators for worship, reflecting only half the drawing
power* of spiritual growth. Considering the massive financial
and personnel investment most churches have made in Christian
education as Gom.pared to the relative lack of sophisticated
attention given to enhancing interpersonal relationships in
the church, one wonders if the church might better serve the
needs of her people if she gave m.ore attention to the
friendship needs of her m.embers. This is not a suggestion
that Christian education be downplayed. It is, rather, a.
recognition that the church has neglected this other area
which is demonstrably significant to the congregation. As
Christensen succinctly points out, "To increase attendance
the church should major in loving persons as persons."!^
Half of the inactive members affirm the significance
of attendance at worship for their Christian lives.
Apparently many v?ho are inactive continue to share a high
regard for public worship and might reasonably be expected to
participate except that something else prevents their coming.
It is the task of those who vjork with inactive members to
identify these barriers to activity and, where possible, to
assist in their removal.
"James L. Christensen, How to Increase Church
Attendance, (V/estwood, N. J , Flemxiig H. Revell Company, 1961),
p. 71.
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Six out of ten inactive members disagree with the
suggestion that they would rather do something else on
Sundays. This provides confirmation for the prior finding
suggesting that half or more of the inactive members have a
positive regard for public worship. It may also suggest a
challenge to Savage's report that inactive members find a new
focus for the investment of their interests after a period of
some weeks. While he may be correct concerning half of the
inactive members, these questions indicate the presence of
aggressive interest in worship am.ong many who have not,
apparently, found another outlet for those energies which were
formerly focused on worship.
Why they do not attend m.ust be examined in the light
of something ether than a simple rejection of worship or its
importance. For persons working with inactive members, this
indicates a significant reservoir of good will toward v7orship.
A related finding in the Princeton poll notes that, "At least
half of the unchurched, fifty-two percent or approximately
twenty million adults, say they can see a situation where they
could become a fairly active member of a church now and would
be open to an invitation from the church community-"-'-^ With
respect to reasons for attending church, the hypothesis that
inactive and active mem.bers attend for different reasons is
disconf irmed .
�'�'^Savage, p. 97
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Princeton, p. 16.
Chapter 3
THE FINDINGS: FAITH AND DISCIPLINE
This chapter examines the theological perceptions of
the inactive church member and the manner in which these
find expression -in a variety of religious activities.
Theological Perceptions
Where do you locate
yourself in your
relationship to God?
(. 0023)
The inactive church member is much more likely to
describe himself as having "no faith in God" or only a
"general belief " In the sample, two inactive m.embers in xen
describe themselves this way as compared to only one active
member in ten. A high percentag e of the sample chooses to
describe themselves as either "Christian" or "close to God,
as the following reveals:
Inactive Irregular Active % of Total
I am. a Christian 33% 53% 39% 40%
I feel very close to 47% 3 0% 51% 47%
God. 80% 83% 90% 87%
I have had a "born again"
experience. (.0000)
There is little difference between the responses of
inactive and active members on the q-uestion of being
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"born again." One out of three inactive and active members
characterize themselves as having had a "born again"
experience. A significant level of difference is found
because of the low number of irregular attenders who respond
positively to this phrase.
I believe in life after
death. C.ODll)
The great majority, nine out of ten^ affirm the
conviction that there is life after death. Inactive members
are somewhat less likely than active members to share this
belief
I have had a personal
experience with
Christ. (NSD)
There is no difference between active and inactive
members on the issue of a personal experience with Christ.
Two out. of three members of the sample have had such an
experience.
I have lost som.e of my
faith in God. (NSD)
Inactive members do not report a loss of faith to a
greater degree than do active members. In the sample, one
of eight indicates a loss of faith.
I am satisfied with my
lifestyle. (NSD)
In the sample, five out of six report satisfaction
with their lifestyle.
More than nine out of ten respondents affirm the
convictions that:
"Spiritual things are important to my life,"
"God has forgiven my sins."
"God is concerned with my day to day life."
Table IV
Theological Perceptions of Respondents
Inactive In^egulaz'* Active % of Total
(n = 118) (n = 60) (n = 282) (n = 460)
Where do you locate
yourself in your
relationship to God?
( 0023)
No faith in God. 3% 0% 0% -1%
General belief in God. 17% 17% 10% 13%
2 0% 17% 10% 13%
I am a Christian. 33% 53% 33% 40%
I feel very close to God. 47% 30% 51% 47%
80% 83% 90% 87%
I have had a "born again"
experience. (.0010) 32% 9% 34% 30%
I believe in life after
death. (.0011) 85% 77% 93% 89%
I have had a personal
experience v/ith Christ. (NSD) - - - 67
I have lost some of my
faith in God. (NSD) - - - 13%
Spiritual things are
important in my life. (NSD) - - - 92
God has forgiven my sins.
(NSD) - - - 93%
I believe God is concerned
with my day to day life.
(NSD) - - - 93%
I am satisfied with my
lifestyle. (NSD) - - - 8 5%
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Rel ig iou s Act iv it ie s
How often to you pray'?
(.0051)
Inactive members do not pray as often as active
inembers. Among the inactive members, one in four reports
that he or she prays "never" or "seldom." Among the active
members, this report is given by only one in six. Three out
of four persons who are inactive in the church report that
prayer is a part of their lives on an "often" or "daily"
basis, as compared to five out of six of the active members.
Df the total sample, more than half indicate that prayer is a
"daily" part of life, with an additional thirty percent
describing themselves as persons \-jho pray "often."
How often do you read the
Bible? (.0000)
Inactive members read the Bible less often than
active members, with three out of four inactive members
reporting that their reading habits are best characterized
as "never" or "seldom" as compared to half of the active
members. Of the total, one member out of four reads the
Bible once a week or more.
How many "religious" books
other than the Bible
have you read in the
last month? (MSP)
The reading habits cf the congregation as it relates
to "religious" books is similar to its Bible reading pattern.
Some three out of four inactive members have not read a
"religious" book in the past month, as compared to six out of
ten active members.
When you do not attend
worship at P.R.U.M.C,
do you usually. . .
...listen to P.R.U.M.C. on radio?
Inactive members do not listen to the radio broadcast
of services as often as active members. Only one inactive
member in six listens to the broadcast as compared to one
active member in three. On a given Sunday, nearly three out
of ten members of the congregation will be listening to the
worship service via radio.
...watch a v/orship service on
television?
Inactive members are more likely to watch a televised
service than are active members. On a given Sunday, one
inactive member in six will tune in while only one active
member in ten will worship via television.
...listen to another radio
broadcast?
Inactive members are more likely to listen to the
radio broadcast of another church than are active members.
Yet listener loyalty is high among those who worship by radio
since onJy two percent of the congregation will tune in
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another broadcast. Some of these may be accounted for by the
fact that the church's radio signal cannot always be picked
up well in the outer edges of suburban Atlanta where a number
of members live.
...attend another church?
Among the inactive members, one in ten will attend
another church when they do not attend Peachtree Road. A
similar number of the active members, one in ten, will worship
in another church when they do not attend Peachtree Road.
...None of the above.
On Sundays when they do not attend, half of the
inactive m.embers report that none of the alternatives
describes their accustomied practice, while this is true for
four in ten of the active memibers.
On a given Sunday, tv/enty-eight- percent of those
absent are listening to P.R.U.M.C. on radio, while an
additional twenty-five percent are worshiping in other ways.
In how many "religious
groups" not sponsored
by P.R.U.M.C. are vou
active? (NSD)
One member in five, in the sample, is involved with
a "religious group" not sponsored by Peachtree Road. Inactive
members are as likely to be involved with another religious
group as are active members.
Table V
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Religious Activities Reported by Respondents
Inactive Irregulai"' Active % of Toral
' often do you prav?
(n = 118) (n = 60) (n = 282) (n = 460)
051)
Never - 4% 0% 2% 2%
Seldom. 2 0% 24% 14% 17%
24% 24% 16% 13%
Often. 36% 36% 26% 30%
Daily- 4 0% 40% 58% 51%
76% 76%. 84% 81%
Kov7 often do you read the
Bible. ( 0000)
Never. 14% 5% 3% 6%
Seldom. 60% 73% 5 0% 5 5%
74% 78% 53% 61%
Once or m.ore a week.
Daily.
17%
9%
2 5%
17%
5%
22%
27%
_2_0%_
47%
23%
16%
39%
How many "religious" books
other than the Bible have
you read in the past
month? (NSD)
None .
One or more.
68%
32%
Table V (continued)
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Inactive Ir'regular Active % of Total
When you do not attend
worship at PRUMC, do you
usually ( 0012)
Listen to PRUMC on radio. 17% 19% 3 5% 28%
Watch a worship service
on television. 16% 10% 11% 12%
Listen to another radio
broadcast . 5% 3% 1% 2%
Attend another church. 11% 7% 12% 11%
None of the above. 51% 60% 42% 47%
In how niany "religious
groups" not sponsored by
PRUMC are you active? (NSD)
None .
One or more.
81%
19%
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Money
I give regular financial
support to P.R.U.M.C.
( . booUl
This question does not give us as clear a picture of
giving practices as one might wish. The problem lies with
the word "regular." It lacks the clarity of definition needed
to offer definitive results. However, given the limitations
of the question, nearly six in ten of the inactive members
report that they support the church financially on a regular
basis, as compared to more than nine in ten of the active
members .
I give a tithe (10%) of my
income to religious and
charitable causes. (. 0 03*4)
Inactive members tithe less often than active mem.bers.
One person in four of the total sample -reports that they
tithe. Nearly one in six inactive members tithes while
nearly one in three of the active members tithes.
I give regular financial
support to religious
groups other than
P.R.U.M.C. (.0488)
One person out of three, in the sample, reports
giving regular support to other religious groups. As noted
above, it is not possible to define exactly what "regular"
means to each respondent; however, wc can assume in this
question' that inactive and active members share similar views.
Inactive member's are less likely to support other groups
than are active members. Three inactive members in ten give
such support vjhile a little less than four in ten of the
active members do likewise.
There is too much emphasis
on m.oney in church today.
(.0000)
The inactive mero.ber is much more likely to feel that
the church places too much emphasis on money. Some three out
of four feel this way, as compared to fewer than half of the
active members.
The church ought to spend
more of its budget on
local down and outs and
problems in the city
and less on foreign
missions. (.0163)
This is an opinion shared by seven out of ten
respondents. The inactive members feel more strongly about
this than the active mem.bers. Eight in ten inactive members
would like to see the church spend more mioney locally, as
compared to tv/o-thirds of the active members.
Stewardship really m^eans
giving more of oneself
than just money. (NSD)
Ninety-five . percent of the respondents agree that
stewardship means more than just giving money.
Table VI
Use of Money as , Reported by Respondents
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Inactive Irregular Active % of Total
(n = 118) (n = 60) (n = 282) (n = 460)
I give regular financial
support to PRUMC. (.0000) 58% 86% 92% 83%
I give a tithe (10%) of my
income to religious and
charitable causes. (.0034) 16% 18% 31% 26%
I give regular financial
support to religious
groups other than PRUMC.
(.0488) 30% 22% 38% 34%
There is too much emphasis
on money in church today. 74% 55% 45% 54%
(.0000)
The church ought to spend
more of its budget on local
dovm and outs and problems
in the city and less on
foreign missions. (. 0163). 79% 75% 65% 70%
Stewardship really means
giving more of oneself than
just money. (NSD) 95%
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�Analysis
A number of findings concerning the theological
perceptions of inactive members challenge the assumptions
about inactive members which the author carried into the
research. Chiefly, the expectation had been that inactive
members would be persons .with an inactive faith life as
well. This assumption proved to be ill-founded.
Inactive members do not report themselves to be as
faith oriented as active members, yet the reported level of
faith is much higher than anticipated. For example, eighty
percent cf the inactive members describe themselves as
"Christian" or indicate that they "feel close to God."
Again, two out of three report they have had an experience
with Christ, while a third report they have had a "born again'"
experience. In relation to these last two items the
inactive m.ember is no different from the active member.
This finding is supported by the Princeton survey which
found, "The unchurched are overwhelmingly 'believers' and it
is not a loss of faith, in most cases, that has caused
people to become unchurched."-'- Support for this view is
also found in Savage's analysis of interviews with inactive
and active m.embers which gauged the responses in terms of
Princeton Fveligion Research Center and the Gallup
Organization, The Unchurched American, (Princeton: The
Princeton Religion Research Center, 1978), p. 10.
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conflict over theological issues. He found there was no
statistical difference. ^ Internal evidence for this view
appears in response to the question on loss of faith. Active
members are just as likely to report a loss of faith as
inactive members.
A surprising consensus emerges with questions that
examine (1) the importance of spiritual things, (2) the concern
of God for daily life, and (3) the forgiveness of sins. More
than nine out of ten in the sample affirm these convictions.
Viewed from the perspective of traditional Protestant
preaching on the doctrine of justification by faith, it is
shocking 'to find that members who are functionally not
affiliated with the local church are as likely as active
m.embers to report (1) their sins are forgiven, (2) they have
had a personal experience with Christ, and (3) they have been
born again. There is a dys junction in the minds of inactive
members between being a Christian and being actively involved
in a local church. The doctrine of justification by faith is
being heard by m.any in non-church terms.
The hypothesis that inactive members are significantly
different from active members in matters of faith finds
little support .
The translation of that faith into religious
activities shows a different picture. Obviously the inactive
members do not attend church regularly and are, thereby, cut
2 John Savage, The Apathetic and Bored Church Member,
(Pittsford J New York: LEAD Consultants 197 5 );" p. 46.
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off from the institutiona,! expression of the Christian life.
However, half of the inactive members indicate they feel that
attendance at worship is important to their Christian lives
and find some way to worship from week to week, usually by
radio or television. Only one out of four reports reading
the Bible or other religious books with any degree of
regularity
If worship, study and prayer are basic Christian
disciplines, then the inactive members excel at only one of
these. A remarkable three out of four report that they pray
daily or often. Apparently inactive members have found a
way to interpret the Christian life in such a way as to
divorce themselves from the local church, and Scripture.
They are content with their own beliefs supported by prayer
ana the aid, for about half of the inactive members, of the
"electronic church."
The reported interest of inactive members in prayer
may be a possible point of contact for those working with
inactive members. Further, the finding that half of the
inactive members find some way to worship regularly suggests
a reservoir of concern for worship which can be capitalized
upon.
In money matters, a high majority of the inactive
members feel that the church places too much emphasis on money
and indicate little support for spending money beyond the
local church. Surprisingly, one inactive member in six tithes
and nearly a third give financial support to other religious
groups. In addition, over half support the church financially
This gives support to the idea that the withdrawal of
financial support is one of the last actions the inactive
member takes in his attempt to get the church to become more
aware of his unmet needs. ^
Individuals working with inactive members need to be
more aware that money is one of the most sensitive issues
tested. In addition, church leaders need to know thar over
half of the active members share the feeling that the church
places too much emphasis on money.
The hypothesis that inactive members are less likely
to invest their time and m.oney in religious activities is
supporred. It is only in relation to prayer that the
inactive member approaches similarity to the active member.
3
Savage, p. 57
Chapter 1
THE FINDINGS: CHURCH PEOPLE AND THE CHURCH
The church, among other things, is an organization
made up of people and their programs. This chapter examines
the attitudes of inactive members tov/ard the staff and other
members of the church. In addition, attitudes toward the
church and the church school are described.
Staff
The staff at Peachtree Road is large. When the survey
was taken tlaere were- five ministers, seven lay professionals,
and four part-time assistants comprising the professional
staff The follov/ing questions elicit opinions about the
staff in general and the ministers more particularly
If T had a personal or
family problem, my
m.inister would be one
of the first persons I
would call. ( . 0006)
Nearly half of the sam.ple indicate they would call
their minister in the event of personal or family problem.s.
The inactive members, thirty-seven percent, are less likely
to reach out to their ministers than are active members,
fifty-five percent. Stated differently, ministers might
reasonably expect that more than a third of the inactive
members would welcome their involvement in times of crisis
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The ministers don't visit
people often enough. (NSD)
Two out of five persons in the sample feel that the
ministers fail to visit as often as they should. The fact
that there is no significant difference indicates that this
is not an identifiable factor in inactivity
When people call on
ministers about a problem,
ministers often are too
busy to try to help
them. (NSD')
One person in five, among those surveyed, feels that
the ministers are too busy to try to help them with their
problems. This suggests a generally positive feeling about
the availability of the ministerial staff
Generally, I feel the
staff is doing a good
job for the church.
(NSD)
Better than nine out of ten feel that the staff is
doing a good job. Conflict with the staff does not appear
to be an identifiable factor in inactivity.
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Table VII
Perceptions of the Church Staff Reported by Respondents
Inactive Irregular Active % of Total
(n --� 118) (n = 60) (n = 282) (n = 460)
If I had a personal or
family' problem, my minister
would be one of the first
persons I would call. 37% 3 5% 55% 48%
( 0006)
I wish the staff would
teach more classes ( 0337) 42% 50% 57% 52
The ministers don't visit
people often enough. (NSD) _ _ � 41%
When people call on ministers
about a problem, m.inister s
often are too busy to try
to help them. (NSD) - - - 2 0%
Generally, I feel the staff
is doing a good job for the
chiarch. (NSD) - - - S2%
The staff has too much
influence in the running of
the church. (NSD) 22%
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People
The people in the church are a critical factor in
one's relationship to the church. For many of us they are
both the representative and tangible expressions of what the
community of faith is all about Therefore, anyone trying to
understand the inactive member must be aware of how the
inactive members perceive the persons with whom he worships
and works.
VThere do you locate
yourself in your
relax iqnship to other
church members? (..OOO'O )
The inactive member, in three out of four cases,
reports little or no active relationship with other church
mem-bers . In an interesting contrast, three out of four active
members report that they are friendly or close to many people
in the church. The role of friendship and positive
relationships with other people could hardly be more striking.
True, one in four is active without this relationship and one
in four is inactive in spite of it, yet the contrast is still
vivid.
The people in the church
show an interest in
me. (.00 00)
Three out of four persons in the sample report sensing
interest and concern from the other members of the church.
Only sixty percent of these are inactive members while
eighty-five percent of the active members report this feeling.
Clearly the inactive members do not experience other church
people as interested in them to the extent that active members
do. Why one group of people experiences the church as
interested in them, while another does not is beyond the scope
of this question. What is shown is that the great majority
of active members are aware of this interest while a great
number of the inactive members are not.
People at church are
fi^'iendly . ( . OITST"
The term "friendly" is a less specific term than
"interested" so that a higher percentage of the total,
eighty-seven percent, agree with this description of the
church. Still the distinction betvjeen the inactive member
and the active member can be seen. Inactive members agree
that church people are friendly eighty percent of the time
while active members report the same feeling ninety percent
of the time.
No one at the church
knows my name. (.00 05)
One inactive member in four reports the sense of
isolation suggested by this question. This is true for only
one in ten of the active members.
People at church' think
they are better than
I am. ( . 0445)
A very sm.all minority, six percent, of the sample
reports feeling that other people think they are better.
But, the inactive member shares this feeling eleven percent
of the time as compared to the active members' four percent.
A lot of people who go
to church are
hypocrixes. (.0025)
Inactive members are much more prepared to lay the
charge of hypocrisy on other church members than are active
members. Inactive ulembers feel others are hypocrites sixty
percent of the time v/hile active members concur forty-six
percent of the time. Fifty-three percent of the total are
prepared to label others as hypocrites.
I don't feel "good enough"
to go to church. (.0103)
Only a small minority, three percent, of the total
shares this feeling. The inactive members, eight percent,
are more likely to report this negative opinion than are
active members, two percent.
My feelings get hurt at
church. (NSD)
In the light of the findings discussed above which
consistently uncover a greater proportion of negative feelin
aiaong inactive members than active members, one is somewhat
surprised to find that there is no distinction between the
inactive members and the active members as regards their
experience of hurt feelings. Only six percent of the sampl
reports this. It may well be that a rephrasing of the
question in less absolute terms would produce different
results .
Church members don't visit
people like they shouTdT
(NSD)
The sample is divided, nearly half and half, on the
question of members visiting. Because the question lacks
specificity of focus it is difficult to draw more than the
general conclusion that about, half of the congregation agre
with the statement.
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Table VIII
Perceptions of Other' Members Reported by Respondents
Inactive. Irregulai:"' /active % of Total
(n - 118) (n - 60) Cn - 282) (n - 450)
Where do you locate yourself
in your relationship to
other church m.embers? ( 0000)
No relationship with
other church members. 27% 10% 4% 11%
Little active relationship
with other church m.embers. 47% 42% 21% 31
74% 52% 25% 42%
Friendly with most of
the people. 16% 37% 44% 31%
Close to many people
in the church. 1�% 1D%_ 31% 2�%
26% 47% 75% 54%
Some of my closest friends
are in the church school
class I attend. ( 0000) 22% 32% 59% 46%
The people in the church
show an interest in me.
(.0000) 50% 74% 85% 77%
People at church are
friendly ( 0173) 80% 83% 90% 87
No one at the church knov7s
my name. .( 0005) 24% 12% 10% 14^
People at church think they
are better than I am.
( 044'5) 11% 7% 4% 6%
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Church
Where do you locate
yourself in your
relationship to the
church? (.000 0)
"
The inactive member is much more likely to report
little or no relationship to the church than is the active
member. Eighty-five percent of the inactive members indicate
little or no relationship to the church, while eighty-two
percent of the active members see themselves as either active
members or leaders Eighteen percent of the persons who have
attended two or more times during the month preceding the
survey see themselves as having little or no active relation
ship to the church. Apparently, these represent persons who,
though attenders, have not found a place for themselves in the
life of the church. They do not experience the ties of
relationship which bind people in close fellowship.
P.R.U.M.C. is too big.
(.0122)
Inactive members are more likely than active members
to think that Peachtree 'Road is too big. More than four in
ten of the inactive members feel this way while less than
three in ten active members share this feeling. One out of
three members in the sample exp>resses this opinion.
The, church is too
conservative. T, 0037 )
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The inactive member, twenty-one percent, is more
likely to feel that the church is too conservative than the
active member, ten percent.
The church is too
liberal. (NSD)
There is no distinction among the members on the
question of whether or not the church is too liberal, with a
little more than one in five agreeing.
The .church expects
people .to be too
involved in its work.
(NSD)
Among both inactive and active members, the perceptior
is shared by one in four that the church expects too much of
its members. Whether or not a perceived high level of
expectation can be cited as a cause of inactivity cannot be
validated from the available data. However, this tends to
contradict both the Winterville finding-'" and Johnson and
Cornell^ on a similar question.
Joe Peabody, "Contextual Project in the Winterville
United Methodist Church" (MSS in Asbury Theological Seminary
Library, V/ilmore, Kentucky), 1980, p. 37
2
Douglas W Johnson and George W- Cornell, Punctured
Preconceptions , (New York: Friendship Press, 1972), p. 37
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A small clique of persons
actually runs the church.
(NSD)
"
More than half the persons in the sample feel that
the church is run by a small clique of persons. This ought,
probably, to be taken as a negative judgment on the way in
which the church's leadership operates.
People need more-
preparation before
�joining the church. (NDS)
Approximately half of the sam.ple is of the opinion
that people need more preparation before joining. The fact
that so many inactive members feel this V7ay may reflect a wish
on their part that they might have had a better introduction
to the church before they became involved.
The church should be more
involved in. . .
...missions programs. (NSD)
...social programs. (NSD)
. . . evangelis-m. (.0005)
Something less than half of the sample feel the church
should be m.ore involved in missions and social programs.
Inactive members, forty-one percent, are less likely to be
concerned about evangelism than are active members, fifty-nine
percent .
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The church's program is
overbalanced in terms
of "entertainment" .
activities as compared
to programs emphasizing
the "basics." (NSD")
There is general agreement among three out of four
that the implied criticism inherent in the question as stated
is incorrect. Only one in four agrees that the church's
program is overbalanced in terms of entertainment types of
activities.
I would like to be asked
to do som.ething significant
at the church. ( . 0003T
Inactive members are less desirous of being invited to
do something significant at the church than are active m.embers.
Only one inactive member in three reports this feeling, v/hereas
six active members in ten indicate they would welcome such an
opportunity
No one has asked me, recently,
to do anything at the
church. (.0000)
The survey was taken at the time of the annual every
member canvass. This may account for the fact that fifty
percent of the inactive m.embers report they have recently
been asked to contribute in some way to the life of the
church. This may help to explain why eight in ten of the
active m^embers perceive themselves as having received such an
invitation. Greater clarity in the phrasing of this question
might have yielded more conclusive results. Nonetheless,
inactive members are much less likely to see themselves as
having received, recently, an invitation to significant
involvement in the life of the church.
I don't feel P.R.U.M.C.
r'eally needs me. (. 0000 )
More than half of the inactive m.embers are of the
opinion that Peachtree Road does not need them. Among the
active m.embers, fev.'er than two in ten share this feeling of
not being needed. Stated differently, alm.ost half of the
inactive members report that they disagree v/ith the question
as stated.
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Table IX
Perceptions of the Church Reported by Respondents
Inactive Irregular Active % of Total
(n = 118) (n = 60) (n = 282) (n = 460)
Where do you locate
yourself in your relation
ship to the church? ( 0000)
No active relationship
with the church. 31% 8% 1% 10%
Little active relation
ship with church. 64% 53%
61%
17%
18%
3 2%
42%
I aiQ an active church
member . 14% 67%
I am a leader in my
church . 0% 10^
14% 82% 58%
PRUMC is too big. (.1222) 44% 27% 29% 33 5-
The church is too conserva
tive. ( 0037) 21% 23% 10% 14%
The church is too liberal. - - - 22%
(NSD)
The church is losing its
influence in society (NSD) - _ _ 41%
The church expects people
to get too involved in its
work. (NSD) - - - 23%
A small clique of persons
actually runs the church. (NSD)- - - 52%
People need more preparation
before joining the church. - - - 52%
(NSD)
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Table IX (continued)
The church should be mora
involved in missions
programs, (NSD)
The church should be more
involved in social
programs, (XSD)
The church should be more
involved in evangelism,
( 0005)
Inactive Irregular Active % of Total
44%
48%
41! 3 9% 59% 52%
The church's program is
overbalanced in terms of
'.'entertainment" activities
as com.pared to programs
emphasizing "the basics,"
(NSD) 27%
I would like to be asked
to do something significant
at the church, ( 0 0 03) 35% 51%
No one has asked me,
recently, to do anything
at the church, ( 00 00)
I don't feel PRUMC really
needs me, ( 0000)
4 9%
5 5%
37%
40% 19%
28%
A lot of people who go to
church are hypocrites.
(.0025)
I don't feel "good enough"
to go to church. (-0103)
My feelings get hurt at
church, (NSD)
Church members don't visit
people like they should,
(NSD)
8%
57%
2%
45% 53%
3%
6%
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Church School
The church school is one of the most significant
ministries of the local church both in term.s of money invested
in buildings and literature, and in terms of time and interest
invested by laypersons. The inactive members' relationship
to and attitude toward the church school will help give
insight to those who would work with the inactive member.
How often have you been
to church school in
the past four Sundays?
(.0000)
It is correct to say that inactive members rarely
attend church school. An overv/helming ninety-four percent of
the inactive members indicate that they either do not attend
or have not attended in the past four weeks. Among the
active members, half report a similar lack of involvement. In
the total sample two out of three persons either do not attend
or have not attended in the past four weeks. Among the
active members who attend church school, the great majority,
ninety percent, attended two or more classes which seems to
indicate that those who attend do so with regularity.
The church school
literature is^Tielpful
to miy Christian life.
TToitTJ
The inactive members are less likely to feel the church
school literature is helpful, forty-four percent, than are
active mem.bers, sixty-one percent.
83
The church should be
more involved in
Christian education..
(NSD)
~
The educational task of the church received
affirmative support from two out of three persons in the
sample. This corresponds to the Princeton finding that ninety-
five percent of the church population and seventy-four percent
of the unchurched desire religious instruction for their
3
children. Three out of four of the Princeton respondents
indicate the church school as the location of choice for this
training .
Church School teachers
generally do an
excellent job. (NSD)
Church school teachers receive high marks from the
sample, with eighty-six percent responding favorably- A
comparison of this finding with the prior discussion of the
literature suggests that the teachers are perceived to be
superior to their material.
�5
"Princeton Religion Research Center, The Unchurched
American, (Princeton: The Princeton Religion Research Center,
1978), p". 47
^Ibid.
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Table X
Perceptions of the Church School Reported by Respondents
Inactive Irregular Active % of Total
(n = 118) (n = 60) (n - 282) (n = 450)
How often have vou been to
church school in the past
four Sundays? (,0000)
I do not attend, (or)
I attend now and then but
not in the past four
weeks . 94% 73% 51% 65%
One class. 1% 14% 4% 4%
Two or more classes. 5% 14% 45% 30%
The church school
literature is helpful to
my Christian life. ( 0171) 44% 54% 51% 55%
The church should be more
involved in Christian
education. (NSD) - - - 5 5%
Church school teachers
generally do an excellent
job. (NSD) - - - 8 6%
Our church school literature
is not biblical. (NSD) 17%
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Analysis
Inactive members generally report perceptions of the
staff that are consistent with those of active members. An
exception relates to the question of whom one would call in a
crisis. Inactive members are less likely than active members
to say they would call their minister first Since one-third
of the inactive memibers would call their minister, there is
reason to believe that many of the inactive members are open t
the ministers in crisis occasions. Persons ministering with
inactive members would do well to be aware of this openness
and use these times 'as opportunities for building positive
relationships which might lead people back into church
activity.
The inactive member is indistinguishable from the
active member on other questions relating to staff. Therefore
the hypothesis that negative feelings tovjard staff are a
cause of inactivity is only partially supported.
Members with positive personal relationships in the
church tend to be active while members without them tend to
be inacxive. On nearly every people related question, the
inactive members report more negative feelings than do
active members.
It is interesting to note that only six percent of
the sample indicate their feelings have been hurt, with no
distinction to be made between inactive and active members.
Apparently the people related issues which lead to inactivity
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arise out of passive rather than aggressive failures in
relationshT,ps. This view is supported in the finding that
eighty percent of the inactive members perceive the church
members as friendly and sixty percent feel that church
members are interested in them.
The critical point appears in the question of
friendship. Three-fourths of the active members are friendly
or close to many members of the church. Only one-fourth of
the inactive members share this sense of comeradarie. The
community of love is an unfulfilled expectation for inactive
members ,
This isolation from the community of love fits Toch's
description of disaffected persons who have discovered that
the goals of the organization do not harmonize with their own,
Ke refers to this as, "latent perceptual discrepancy "''^' This
discrepancy betv/een expectation and reality generates
anxiety, in the analysis of Savage.^ Inactivity is a coping
m.echanism for dealing with the conflict,
Hackenberg suggests that, "Each inactive memtber
represents a conflict situation from the point of view of either
^Hans Toch, The Social Psychology of Social Movements,
(New York: The Bobbs"Merrill Company, 1965), p. 160-
�^John Savage, The Apathetic and Bored Church Member.
(Pittsford, N. Y. , LEAD Consultants, 1978), p. 3.
"Savage, p, 68.
87
the inactive member or the congregation, or both." Conflict
is less often open disagreement than a sense of deep
disappointment and confusion that one's expectations of the
community of love have not been fulfilled. The hypothesis
that inactivity is related to failures in interpersonal
relationships is confirmed.
The inactive members' relationships to the church are
not as causally related to inactivity as interpersonal
relationships. Inactive members are more likely to report
that the church is too big and that it does not need them than
are active members. However, there is no difference between
the inactive and active members on most church related issues.
A key question concerns whether or not the church's
programs are overbalanced in favor of entertainment rather
than "the basics." Inactive and active members share the
same feelings. Three-fourths of the sample indicate that the
implied criticism of the question does not describe them.
This finding suggests that, in the view of the majority of
the inactive members, the church is doing what it is supposed
to do.
The church related causes of inactivity spring less
from criticism of its program., than from lack of involvement
in the program. One-third of the inactive members say they
V70uld like to be asked to do something significant at church.
'Gary Hackenberg, A Ministry to Inactive Mem.bers at
the Point of Conflict or Resistance, (Ann Arbor: University
Microfilms, 1979), p~~TI^
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The church school is the major> program in the church.
More money, time and talent are involved in its activities
than worship or any other program. Inactive members rarely
attend church school. They are likely to say that the
literature is not helpful. Yet two-thirds of the sample,
inactive and active members alike, feel that the church
should be more involved in Christian education, and eighty-six
percent of the sample feel the church school teachers do an
excellent job.
The hypothesis that inactivity is caused by church
related issues is not supported if inactivity is viewed as a
criticism of the institution. Church related inactivity
occurs because the door to significant participation is closed
by some of the other factors discussed in this study.
Chapter 5
SUMMARY AND DISCUSSION
This chapter describes the study and the key findings
In addition, conclusions and implications of the findings for
persons in ministry with inactive church members are
presented. Finally, suggestions for further research are
made.
The Study
Many members of Peacht'ree Road United Methodist
Church are inactive. There is little objective data available
in church literature to help explain why one member is active
and another inactive. The purpose of this study was to
identify important differences and comiiionalities among
inactive and active members with respect to their attitudes
and opinions on a variety of issues. It is hoped this data
will make the inactive member more understandable.
A questionnaire containing eighty-four variables was
mailed to twelve hundred members of the Peachtree Road United
Methodist Church. This sample represented one-t?iird of the
resident members above the age of eighteen. Four hundred
and sixty usable responses, thirty-eight percent, were
returned .
The following hypothesis was examined: The responses
of inactive members will tend to be consistently different
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from the responses of active members on questions relating to
(1) background, (2) reasons for attending, (3) reasons for
not attending, CU) faith, (5) religious activities, (6) other
church members, and (7) the church. Some aspects of the
hypothesis were confirmed, others were disconf irmed , while
others received only partial support.
"Inactive" members were those who had not attended
a service of v7orship during the four weeks prior to the
survey- "Active" members were those who attended two or more
services during the period.
Background Data
Inactive and active members are generally
indistinguishable on questions relating to background.
Exceptions relate to paternal activity, family involvement,
and age. Inactive members are less likely, to report paternal
and family activity than are active members. Inactive
members are overrepresented amiong the under thirty-five age
group and underrepresented among the age group over fifty-five.
With these exceptions, the hypothesis was disconf irmed.
Reasons for Attending
Inactive and active members agree that concern for
one's spiritual growth is the primary reason for attending
church. Inactive micmbers are more likely to have first
attended because of family ties to the church. They are also
more likely to say that worshiping by radio or television is
satisfying than are act.ive members. 'With respect to one's
primary motive for church attendance the hypothesis must be
rejected. On other issues related to attendance the
hypothesis was confirmed.
Reasons for Not Attending
One-fifth of the inactive members dropped out within
their first year of membership. Six out of ten inactive
members cite changes in lifestyle as primary precipitants of
inactivity When asksd to identify a single cause of
inactivity, both groups tend to focus on either a loss of
desire to be with the members of the church or a loss of
respect or confidence in the church. Inactive members are
more likely to be concerned with people related issues, while
active member r are more likely to cite loss of confidence in
the church. The hypothesis that the two groups give different
reasons for non-attendance was confirmed.
Faith-
Inactive members are less likely to say they are
Christians or that they feel close to God than are active
members. Hovzever, a surprisingly large number, eighty percent
of the inactive members, affirm this description of themselves
One-third of both groups reports a "born again" expei-ience.
Two-thirds report a personal experience with Christ. With
the exception of belief in life after death, which fewer
inactive than active members accept, the inactive members
report the same theological opinions as the active members
More than nine in ten members believe God has forgiven their
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sins. Because of the exceptions noted above, the hypothesis
that inactive members are consistently different from active
members with respect to faith cannot be rejected entirely
However, there is much greater agreement on faith related
issues than anticipated.
Religious Act iv it ie s
Inactive members do not pray as often as active
members, although three out of four inactive members pray
daily 'or often. Inactive members do not read the Bible as
often as active members. Half of the active members read
the Bible once a week or more, while only a fourth of the
inactive members read the Bible that often. Inactive mLcmbers
do not read religious books as often as active members, and
are less likely to listen to the church's radio broadcast.
V7ith regard to money, the inactive members are less
likely to tithe and more likely to report negative feelings
toward the financial affairs of the church than are active
members. The hypothesis concerning religious activities was
confirmed.
Other Church Members
VJith respect to the staff, inactive members are less
likely to indicate they would call on one of the ministers in
a crisis than are active members. Otherwise both groups
share similar, generally positive, opinions of the staff.
Therefore the hypothesis, as it related to the staff, must be
partially rejected.
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The attitudes of inactive members toward other members
of the church are consistently more negative than those of
active members. Three-fourths of the inactive members report
little or no relationship with other m.embers of the church.
With regard to other members, the hypothesis that inactive
members are consistently different from active members was
confirmed .
The Church
Inactive members are more likely to feel that the
church is too big and too conservative than are active
members. Additionally, inactive members are three tim.es as
likely to feel that the church does not need them as are
active mem.bers. Otherwise, the attitudes of both groups
toward the church are similar.
The church school ranks with v7orship as a major
institutional expression of the life of the church. Inactive
members rarely attend church school. Yet, two-thirds of
both groups affirm the importance of Christian education.
The attitudes of inactive members toward the church
are similar to those of active members in som.e respects
In others they are dissimilar- The hypothesis was only
partially confirmed.
Methodology
The type of analysis just presented is termed
"causal-comparative." The conclusion that a cause for
inactivity has been isolated arises out of the comparison of
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one group with another and the discovery that they are
statistically different. This methodology is limited to
inferences concerning groups, not individuals. Additionally,
the possibility exists that there are unknown, intervening
variables which contribute materially to the differences
noted. Therefore, the study does not claim to have identified
the reasons why individuals drop out of church. Rather, it
describes ways in which the two groups differ- Additional
research employing other measures and methodologies would be
needed in order to establish a necessary relationship between
a particular variable and inactivity -
Candor dem.ands the recognition of several flaws in
the procedure. Certain questions which ought to have been
included, such as sex and marital status, were inadvertently
omitted. Other questions yielded no helpful information.
An error in the preparation of the labels for the mailings
resulted in an unknown number of persons receiving the
preparatory letter, but not the questionnaire. Conversely,
a number of people received the questionna.ire without having
received the preparatory letter. This, in part, may help to
explain the relatively low rate of response.
Further, the questionnaire was lengthy for a voluntary
sample. A more limited instrument v/ould probably have
resulted in a higher rate of response. However, fewer
variables would have been available for study- The large
number of returns, four hundred sixty, provides sufficient
data to offset the negatives of a low rate of response, v/hich
is com.monly accepted statistical practice.
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Conclusions and Implications
Background
Paternal involvement in the church is a better
predictor of activity than is maternal involvement. This
suggests that for' the sake of future generations, the church
needs to be more intentional in its efforts to involve
fathers in the life of the church. The interest of other
family members in the church is also a factor related to
activity. A program which is responsive to the needs of one
family member tends to have a synergistic effect, thereby
increasing the activity of other family members.
However, church attendance which is motivated only
by the presence of other family members can be a negative
predictor of activity. Twice as many inactive members report
they first attended because of other family members as do
active members. The church will not hold many second
generation Christians unless their motives for attending
shift beyond the desire to be x^ith family.
Reasons for Attending
Both inactive and active members see concern for their
own spiritual growth as the pr5.me reason for attending
Individuals vzorking with inactive mem.bers may well use this
commonality of concern as a point of contact. Evidence for
this is seen in the fact that half of the inactive members
report that attendance at worship is important to their
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Christian lives, and half of the inactive members find some
way of worshiping when they do not attend Peachtree Road. It
seems reasonable to speculate that these two groups of
responses represent the same people. However, a third group
of responses, which probably overlaps these, indicates that
nearly forty percent of the inactive members find radio or
television worship as satisfying as attending in person.
This along with the finding that eighty-five percent of the
membership are satisfied with their lifestyles, militates
against easy reactivation of inactive memhers on the basis
of motivation to worship alone.
Reasons for Not Attending
The entry process into the church needs attention.
One out of five inactive m.embers drops out in the fii^'st year-
Four in ten are inactive within three years. Additional
study is needed to determiine v/hich components of the entry
process m.ight be modified to advantage. In the study, half
of the membership indicate a desire for more preparation
before joining, which suggests a need for confirmation
classes for adults.
Inactive members cite lifestyle changes as a m.ajor
precipitant of inactivity- Active members, on the other hand,
seem almost unaware of the influence of lifestyle changes on
inactive members. The' church needs to be sensitive to the
role that non-church related events play in causing inactivity
The consistently m.ore negative feelings of ina-ctive
members toward other church members should sensitize the
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church to the unmet interpersonal needs of many in the
congregation. In my opinion, the church has done a fair
job with Christian education and a pretty good job with
worship, based on the returns reported in this study -
However, the church has failed at the point of using its
creativity and resources to help people relate more
effectively to each other.
Faith
Inactive church members report a more active faith
life than anticipated. One of the assumptions carried into
this project was the expectation that inactivity in church
life would be paralleled by inactivixy in faith. This
assumption simply does not stand under the v/eight of the
data. While it is true that the inactive church member is
not as faith oriented as the active member, the distance
between them is far less than expected.
The data leads to the conclusion that inactivity,
defined by church attendance, is a poor index to the state
of one's faith. Persons who assume they are dealing with
their spiritual inferiors when they work with inactive
mem.bers are in for a surprise. There is little to
distinguish the inactive members from the rest of the flock
in matters of belief
The im.plications are that the causes of inactivity
cannot be identified as steTraning from faith or lack- of faith.
According to the theological data exam.ined, one must say
that the inactive church member is as likely to be a
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"Christian" as is the active member. The distinction between
them lies in the fact that inactive members are Christians
outside the church. Of course the decision to be a Christian
outside the church implies a significant theological stance
toward the church. Although no questions specifically
�examined the m.embers' theological perceptions of the church,
one might expect to find that inactive members have a more
humanistic view of the church than do active members. Further
study is needed to validate this presumption.
Religious Activities
The Christian life is more than a set of beliefs or
reported theological opinions. It is a way of living as
well. In the translation of faith into action, differences
appear among the inactive and active church members. Several
questions ask about the disciplines of the Christian life.
In every instance the inactive members are less likely to
practice these disciplines. If the inactive members can be
said to be Christians outside the church, it must be added
that they are undisciplined as well.
For example, one of the vows of church membership
commits the new member to support the church with his presence
at worship. The inactive members, as defined in this study,
fail at precisely this point. They do not attend church
services at Peachtree Road. The differential in attendance is
even m.ore striking in relation to the church school. Half of
the active mero.bers attend church school while_ ninety-four
percent of the ina,ctive members do not.
99
Bible reading, tithing and the use of religious
literature are other examples of Christian disciplines,
which inactive members fail to practice as consistently as
active members. Stated affirmatively, these disciplines are
positive predictors of activity- The church would do well to
encourage people in the exercise of these disciplines. Mot
only will there be spiritual benefits to the mem.bers, but
one can expect that activity will increase as well.
Cut off from worship and church school , unwilling to
be disciplined in the use of money, and neglectful of
Scripture and religious literature, one wonders where the
"inactive- church member, so akin to the active member in
matters of belief, finds resources to sustain him. The only
apparent source is prayer and the electronic church. Three
out of four inactive members pray often or daily, as compared
to eighty-five percent of the active members. This concern
for one's prayer life should be seen as a potential point of
contact with the inactive member -
Other Members
The inactive church member is not only out of touch
with Christian disciplines, he is out of touch with other
members as well. As one reads the statistics detailing
attitudes toward other church members, there is an
inescapable sense of isolation from the interpersonal
resources of the community.
Three out of four inactive members report they have
little or no active relationship wixh other members of the
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church. On the other hand, three out of four active members
report positive relationships with other members of the church.
More than any other variable, the presence of positive
personal relationships is the most effective predictor of
activity
The church needs to examine ways in which the
interpersonal life of the congregation can be enriched so
that more of its members can experience the interpersonal
support they seek. The consequence will be increased activity
among the membership.
In summary, inactive members of the church are not
unlike other members in terms of their backgrounds and reasons
for participating in the life of the church. However, the
supportive relationships of the community of faith have not
developed. Creativity is called for in programs of
assimilation. Opportunities must be made for friendships to
form. Ways to make the community of love a reality for each
member must be found.
Concurrently with an emphasis on caring and concern,
the church needs to reemphasize discipline. Bible study,
tithing and service in meaningful miinistries along with
regular worship within the fellowship will lead members away
from a subjective, individualistic understanding of the
Christian life.
Finally, churches need to become av/are of this
"invisible congregation" within the church. Sensitivity to
changes in atteiidance patterns and the unsettling events of
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daily life, coupled with concern, will help reduce inactivity.
Visitation, characterized by openness and candor, can become
an open door to renewed participation in the life of the
church .
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'Suggest ion 3 for Further Res'earch
Additional research is necessary if we are to fully
understand the members of our churches. Using similar data
and methods of analysis, some possible areas of inquiry
might relate to the following hypotheses:
1. Individuals who report a personal experience with Christ
are significantly different from those who do not.
2. Individuals who report a "born again" experience are
significantly different from those v/ho do not.
3. Individuals who read the Bible regularly are significantly
'different from those who do not.
'4. Individuals who pray on a regular basis are significantly
different from those who do not.
5. Individuals who attend church school are significantly
different from those who do not.
6. Individuals who tithe are significantly different from
those who do not.
Other research could focus on the following topics:
1. The role of lifestyle changes in inactivity
2. The prayer lives of inactive and active members.
3. Procedures for enhancing the interpersonal life of the
congregation.
4. A longitudinal study of the acceptability of the
"electronic church" as a substitute for personal attendance
at worship.
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5. What Ghurch members do when they do not' attend church.
6. How members who tithe use their tithe,
7 Has the church failed to address the problem of the
inactive member because inactive members personify latent
reservations active members have toward the church?
8. To what extent do the programs of the local church,
especially those directed toward inactive members, reflect
the church's need to have active members rather than an
attempt to meet the needs of inactive members?
9. To what extent is paternal involvement in church a
predictor of second generation activity or inactivity?
10, Does participation in an adult confirmation class
influence activity?
11. Does the distance of one's residence from the church
affect activity? If so, what is the maximum limit for the
majority of m.embers?
12 Catholics attend church vjith greater regularity than do
Protestants. To what extent is this the result of the two
traditions' emphasis, or lack of it, on attendance as a
Christian duty?
With respect to theological perceptions , this study
raises a number of questions :
1. To what extent is the Bible used as a normative guide for
daily living by inactive and active members?
2. How aware is the membership of the key doctrines of the
denomination? What role does that awareness play in daily
liv ing?
Appendix a
contextual project in the winterville united methodist church
One component of the Doctor of Ministry program, at
Asbury Theological Seminary, is a project in the local
church. A Congregational Reflection Group (C.R.G.) works
with the candidate to design, develop and evaluate the
project.
This project was accomplished in the VJinterville
United Methodist Church, membership three hundred thirty-five
in the Winter of 197 8. The purpose of the project was to tra
lay persons for ministry with inactive members and then
engage in such a ministry -
Participants
Participants in the project were selected by the
C.R.G. from a list of active members of the congregation.
Worshipers were asked on tv70 successive Sundays to submit
the names of those who were "good listeners" and would be
"good representatives of Christ and' the church" in this
project. The nominees were contacted and invited to
participate. Joe F. Pittman, a member of the church and a
counsellor with the Clarke County Drug and Alcohol Abuse
Clinic, volunteered to assist in the training of participants
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Contract
Care and attention was given by, the C.R.G. to
identifying the responsibilities and expectations of a
participant. These included a commitment to:
1. Meet with this group during church school for the
duration of the project.
2. Attend five additional training sessions on Sunday
afternoons .
3. Make two visits per week.
4. Write up one visit per week.
5. Attend every session.
6. Covenant with other particitjants to respect the
confidential character of many of the group's conversations.
Some who were invixed declined to participate because
of the extraordinary time investment required. Others were
reluctant to abandon positions of leadership already occupied
in the church school. Consistently, those contacted v/ere
flattered with the invitation and grateful to see that the
dimensions of the project had been clearly thought through.
The project called for ten weeks of involvement. The
first five weeks were designated for training. The second
five weeks were opportunities for visitation and feedback.
Training
The training phase was divided into ten sessions,
utilizing the church school period (9:30 - 11:00) and Sunday
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afternoon (2:30 - 4:00) The major topics covered in each
session are summarized below:
Session I.
a. Reasons for participating in this project.
b. Feelings about people who drop out of church.
c. People do what they do for reasons that are meaningful
to them.
d. Dropping out of church is a coping mechanism for
unresolved conflict.
e. Success equals conflict resolution, instead of the number
who begin attending again.
Session II.
a. An introduction to nonverbal skills focusing on "attendi.ng
behavior" such as posture, eye contacts, relaxed and
expressive use of the hands, and facial expression.
b. Role playing.
c. Since the group was resistant to the idea of "training"
Mr. Pittman emphasized that we were "trying to turn habits
into skills by self-conscious action."
Session III.
a. Our philosophy of visitation involves listening
respectfully to others, remembering that the right and
responsibility for decision making rests v.^ith them.
b. When we listen in an open Christ like way we model God's
care and concern.
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c Savage's concept of the precipitating event and the
horseshoe leading to apathy or boredom provides a
psychological understanding of inactive members."'"
Session IV-
a. Review of nonverbal behaviors.
b. Continuing responses including the "uh-huh" type of
response, the content reflection type of response and the
feeling reflection type of response.
c. Continuing responses distinguished from leading responses.
d. Role playing in triads observing both nonverbal and types
of responses .
Session V
a. Review of work covered.
b. Concept of leading responses including questions that
reflect content, questions that reflect feeling, influencing
comments and advice giving.
Session VI.
The use of leading and continuing responses printed verbatims.
Session VII.
a. Communication skills' reviewed with the examination of a
printed verbatim.
b. Participants selected partners v?ith whom they would visit.
1
John Savage, The Apathetic and Bored Church Member,
(Pittsford, N. Y. : LEAD Consultants, 1958), p. 70.
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Session VIII.
The selection' of partners caused a good' deal of anxiety to
surface which centered on questions of the nature of success
and the difficulty of participants seeing themselves as
adequate in the role of "minister."
Session IX.
a. Issues of entry, appointment making and goals for the
visit .
b. The concept of prevenient grace and the visitor's role
as an ambassador, ie. , one sent to represent another.
Session X.
a. Information from^ the questionnaire, with emphasis on the
high level of faith experience reflected by the inactive
respondents .
b. The suggestion that inactivity is more likely a "people
problem." than anything else.
c. The report form was introduced with special emphasis on
the goals of a visit.
d. Visitors were assigned persons to contact that week.
Evaluation of the Training
Reflection on the training phase of the project
suggests that the basic concept was good and workable in the
local, church. Listening skills can be taught and mastered.
Hov7ever, five weeks was too short a period of time to "turn
habits into skills."
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Our group disliked the use of the term "training" as
it suggested the' mastery of manipulative techniques. Even
though the "training" aspect was downplayed and other
terminology was used, the group continued to struggle
against "training." Use of the term may also have suggested
that the visitors were lacking in the skills needed so that
they felt defensive before the project began.
In a success oriented, goal achieving culture like
ours the group found it difficult to understand the
possibility of effective ministry that did not necessarily
result in the inactives becoming active again.
The possibility of effective lay ministry was another
difficult concept for the group to grasp. Part of this
reflected the perception that they were being asked to "do
the minister's job."
At the conclusion of the project the group
.unanimously reflected positive personal growth. Comments
from several indicated they thought the training had made
them better listeners with their families. Herbert Cape, the
Mayor of Winterville said, "I tried some of this the other
night at the city council meeting. It's making me a better
mayor. Instead of getting defensive I reflected what I
heard and then really understood what they were saying."
Implementation
The implementation phase involved six Sundays. Teams
were asked to make at least two visits each week. Almost
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every team made at least one per week. Debriefing sessions
were held during the church school hour. Reports were shared
verbally and in writing.
The r>esults from the visits were mixed. Teams were
generally well received. Those visited were cordial but
resistant. One lady suggested that the visitors "come back
again when you aren't sent." Several teams reported the
beginnings of what they hope will be continuing friendships.
The matter of friendships surfaced as one of the
major hurdles in the visits. Winterville is a small, intLmate
community with a passive-aggressive style of dealing with
problems. Conflicts are seldom, dealt v/ith directly That
being the case, visitors found it difficult to do more than
have a "friendly" visit with those whom they visited. Some
of this resistance came from the inactive members. Some of
it came from the backgrounds of the visitors.
Additionally, there surfaced the perception that
although visitors from the church had eom.e, a "real" visit
from the church had not occurred. That, so it seemed, could
only happen if the pastor himself made the call. The
problem of role identity and authority on the part of the
visitors and those visited was never really resolved.
Several persons who had not been in church for a
long time did begin attending again. Ministry of another
sort occurred as well. Several persons were encouraged to
take steps in the direction of active involvement with other
congregations. One visitor went so far as to accompany an
Ill
inactive member to another church in order to help him find
his way into that group. Another team reported a significant
series of conversations with an inactive member who was
having severe domestic and emotional problems
As the project came to a close there was general
recognition thax the time frame for visiting had been far too
short. Several visitors sensed that they were becoming more
proficient in their skills and felt that the work they had
begun was important to the church. The decision was made to
continue beyond the time of the original agreement and create
a Pastoral Care Team in the church which would expand in
mem.ber'ship and continue to reach out in ministry to inactive
members. Flans w^ere also set in motion to monitor attendance
at the worship services so as to be quickly aware of those
who were in the process of dropping out and get to themL before
inactivity became a serious problem.
Evaluation of the Project
The group's evaluation was that the concept underlying
this project is good. The inactive church member is a
reality in every church. The pastor is not and should not
be the only person in the congregation involved in ministry
to them. The Protestant principle of the priesthood of all
believers validates lay ministry as a natural consequence of
membership in the community of faith.
Limitations of time proved to be a major* drawback.
Too mucn was compressed into too short a time frame.
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Participants would have benefited from training spread over
several months rather than a few weeks. Aggressive use of
the debriefing periods for reflection on skills helped.
The problem of authority is complex. In part it
arose from the insecurity of the participants. To some it
seemed they were being asked to become "psychiatrists" in their
relations with the inactive members. Others understood that
sensitive conversations are a ministry, yet doubted their
ability on the one hand and their acceptability on the other.
The problem of their acceptability was real. Several reports
indicate that those visited had difficulty seeing the visits
as anything more than friendly visits from the church. An
"official" visit demanded that the pastor make the visit
personally
The questionnaire and research were helpful. The
questionnaire offered insight into the mind and heart of the
inactive member that was hitherto unavailable. The other
research, with its limited amount of useful information, gave
the group a sense of breaking new ground.
The Congregational Reflection Group was thoughtful,
enthusiastic and supportive. When the pastor was tempted to
give up, their sense of mission and commitment carried the
program along .
The participants in the project were faithful. The
time commitm.ents of the project were far more demanding than
other church programs. Visible results were modest. Yet
the vision of what we were trying to do caught hold, as
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evidenced by the group's decision to continue beyond the
original time frame of the project.
One result of the project was the awareness' of the
difficulty of the task. Inactive members will not be re-won
easily Some effort could be expended in preventing
inactivity- One method involves monitoring attendance at
worship and visiting those whose attendance patterns change
suddenly- The group set this as a goal as they continued
their m.inistry beyond the conclusion of the project.
In summary, it may be said that the project was good
for the entire congregation. Individuals gained new
knowledge and expertise. The congregation became more
conscious of the inactive members in their midst Several
inactive members came back to church, vjhile others experienced
concern in the name of Christ. Ministry through laypersons
occurred .
APPENDIX B
MATERIALS USED IN THE SURVEY
1. The Return Card
PLEASE,
MAIL THIS CARD SEPARATELY. THAT WAY I WILL
KNOW WHO HAS NOT RESPONDED AND CAN SEND THEM A
FOLLOW UP.
THANK YOU FOR YOUR HELP,
JOE P. PEABODY
MINISTER OF ADMINISTRATION
JPPrnmi AND EVANGELISM
111+
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PEACHTREE ROAD UNITED J^ETHODiST CHURCH
3180 PEACHTREE ROAD, N.E. ATLAf^TA, GA. 30305
Telephone 266-2373
October 5, 197 9
Dear Member of Peachtree Road ,
Within the next couple of weeks you will receive
a package containing a questionnaire. It is a part
of the church's continuing self examination, but it
is also the research base for doctoral work I am
doing. Therefore, I am incurring the basic expenses.
Please fill out the questionnaire as soon as you
get it. Return it separately from the postcard which
you will also receive..
No attem.pt will be made, in any v;ay, to identify
the persons who answers the questionnaire. So when
-it comes, fill it out quickly and mail it back.
Thank you, in advance.
Yours in Christ,
Joe P. Peabody
Minister of Administration
and Evangelism
JPPrmm
PEACHTREE ROAD UNSTED METHODIST CHURCH
3i80 PEACHTREE ROAD. N.E. ATLANTA, GA, 3030S
TetepfKsne 266-2373
Dear Member of Peachtree Road,
I do not knovj if you have returned your questionnaire.
I do know that I have not received a postcard from you.
From that, I assume that you have not filled out the
questionnaire or that you have not mailed the postcard.
Because this research needs the opinion of as many
people as possible, I am sending you a second copy. If
you have not returned yours already, please take a few
m.inutes and fill it out.
Thank you so much for your patience and your help.'
Sincerely,
Joe P. Peabody
Minister of Administration
and Evangelism
JPPiirLH
Enclosure: Questionnaire
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PEACHTREE ROAD UNITED i^ilETHODIST CHURCH
3180 PEACHTREE ROAD, N.E. AnANTA, GA. 30305
Telephone 266-2373
Dear Member of Peachtree Road,
The enclosed questionnaire is the one I wrote you about.
It is designed to study the feelings and attitudes of people who
are active in church as compared with those who have chosen not
to be active. The results will be used for two basic purposes.
1. The new understandings that emerge will help the
church critique its ministry. Hopefully, a more
effective ministry will result.
2. The findings will be come the research basis for a
doctoral dissertation I am preparing as a part of
my studies at Asbury Theological Seminary.
Two further points are critical.
1. No attempt has been made to single -out the persons
asked to answer the questionnaire. Rather, this
questionnaire is being sent to a purely random
sample of the members of Peachtree Road.
2. No attempts will ever be made to identify any individual
who returns the questionnaire to his or her response.
The- questionnaire will take less than thirty minutes, most
likely. Please do it nov7, if at all possible. Use the brown
envelope to mail it in.
Please drop the postcard in the m.ail separately ! The cards
will only tell us who has responded. They cannot identify
your response.
Yours in Christ,
JPP : mm
Enclosures: Questionnaire
Return Envelope
Return Postcard
Joe P. Peabody
Minister of Administration
and Evangelism
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I. In this section, I have listed a number of statements
about interest and opinions on the church. For each
statement listed I would like to know whether you,
personally, agree or disagree with the statement.
After
^
each statement there are four numbers from 1-4.
The higher the number, the more you tend to agree with
the statement. The lower the number, the more you tend
to disagree with the statement. The numbers 1-4 may be
described as follows:
!� I definitely disagree with the statement.
2. I generally disagree with the statement.
3. I generally agree with the statement.
I def i"nitely agree with the statement.
For each statement, please circle the number that best
describes your feelings about that statement. Be sure to
circle one number for each statement.
Definitely Definitely
Disagree Agree
1. P.R.U.M.C. is too big. 12 3 4
2. I am satisfied with my
lifestyle. 12 3 4
3. The people in the church
show an interest in me . 12 3 4
4. People need more prepar^at ion
before joining the church. 12 3 4
5. I have had a personal
experience with Christ. 12 3 4
6. The church is losing its
influence in society. 12 3 4
7. I have had a "born again"
experience. 12 3 4
8. The ministers don't visit
people often enough. 12 3 4
9. The church is too liberal, 12 3 4
10. The church should be more
involved in Christian
education.
'
12 3 4
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Definitely Definitely
Disagree Agree
11. The staff has too much
influence in the running of
the church. 12 3 4
12. Attendance at worship is
important to m.y Christian
life. 12 3 4
13. People at church are
friendly.
'
12 3 4
14. I don't feel "good enough"
to go to church. 12 3 4
15. I would rather do something
on Sunday other than
attend church. 12 3 4
16. God has forgiven my sins. 12 3 4
17. People at church think they
are better than I am. 12 3 4
18. The church should be more
involved in evangelism. 12 3 4
19. I believe in life after
death. 12 3 4
20. Generally, I feel the staff
is doing a good job for
the church. 12 .3 4
21. The church should be m.ore
involved in missions
programs . 12 3 4
22. I wish the staff would teach
more classes. 12 3 4
23. Sermons at P.R.U.M.C. are
often over my head. 12 3 4
24. The church should be more
involved in social programs. 12 3 4
25. My mother was active in the
church when I was growing up. 1 2 3 4
26. My feelings get hurt at
church. 12 3 4
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Definitely Definitely
Disagree Agree
27. There is too much emphasis
on money in church today. 12 3 4
28. Spiritual things are
important in my life. 12 3 4
29. A lot of paople who go to
church are hypocrites. 12 3 4
30. The church expects people
to be too involved in its
work. 12 3 4
31. Generally, sermons are too
evangelistic at P.R.U.M.C. 12 3 4
32. Stewardship really means
giving more of oneself
than money. 12 3 4
33. The church school literature
is helpful to my Christian
life. 12 3 4
34. A small clique of persons
actually runs the church. 12 3 4
35. Most sermons at P.R.U.M.C.
are not scriptural. 12 3 4
36. Listening to or watching
a religious radio or
television program is as
good as attending a worship
service. 12 3 4
37. Our church school literature
is not Biblical. 12 3 4
38. If I had a personal or family
problem, my minister V70uld
.be one of the first persons
I would call. 12 3 4
39. The church ought to spend
more of its budget on local
down-and-outs and problems.
in the city and less on
foreign missions. 12 3 4
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Definitely Definitely
Disagree Agree
HO. I have other family members
who are active in church. 12 3 4
41. No one at the church knows
ray name. 12 3 4
42. I have lost some of my
faith in God. 12 3 4
43. The church's program is
overbalanced in terms of
"entertainment" activities
as compared to programs
em-phasizing "the basics." 12 3 4
44. Church school teachers
generally do an excellent
job. 12 3 4
45. I don't feel P.R.U.M.C.
really needs me. 12 3 4
46. When people call on
ministers about a problem,
ministers often are too busy
to try to help them. 12 3 4
47. No one has asked me,
recently, to do anything at
the church. 12 3 3
48. My father was active in
church when I was growing up. 1 2 3 4
49. Church members don't visit
people like they should. 12 3 4
50. I believe God is concerned
with my day-to-day life. 12 34
51. I would like to be asked to
�do something significant
at the church 12 3 4
52. Some of my closest friends
are in the church school
class I attend. 12 3 4
53. I give regular financial
support to P.R.U.M.C. 12 3 4
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Definitely Definitely
Disagree Agree
54. The church Is too
conservative.
II. Now some general questions. Please answer each one.
55. When you were growing up, what church did you go to
most often? (check one)
)1. Methodist
)2 Baptist
)3 Presbyterian
)4. Catholic
)5. Other
58
59,
60,
56. When you do not attend v/orship at P.R.U.M.C, do you
usually. (check one)
( )1 listen to P.R.U.M.C. on the radio?
( )2 watch a worship service on TV?
( )3 listen to another radio broadcast?
( )4. attend another church?
( )5. none of the above.
57 How often do you pray?
( )1. daily
( )2. often
( )3. seldom
( )4 never
When you first joined any church, was it.
( )1. P.R.U.M.C
( )2. another U.M.C
( )3 a Baptist church
( )4. a Presbyterian church
( )5. a Catholic church
( )6. another denomination
I give regular financial support to religious groups
other than P.R.U.M.C.
( Yes ( ) No
Do you consider yourself an active or an inactive
member of P.R.U.M.C?
C ) A.ctive ( ) Inactive
If "inactive," how long were you actively involved
before you became inactive?
( )1. 6 months or less
( )2. about one ^''ear
( )3. one to three years
( )'4. four or more years
If "inactive," which of the following factors
contributed to your decision to stop going to church?
)1. death of spouse
)2. divorce
)3. moved
)H. spouse quit
attending
( )5. Conflict over a
church program
( )6. conflict with pastor
( )7. conflict with another
member
( )8. other (write in)
How often do you read the Bible?
( )1. daily
( )2. once or
( )3 seldom
( )4. never
more a week
In how many "religious groups" not sponsored by
P.R.U.M.C. are you active?
( )1. none
( )2. one
( )3 two
( )4. three or more
Have you even been involved with one of the following
groups while a member of P.R.U.M.C? (check one or
more as appropriate)
( )1. church school class ( )'4 commission or comjnitt
( )2. Bible study group ( )5. special task force
( )3. prayer group
How many "religious" books other than the Bible have
�you read in the past month?
( )1. none
( )2. one
( ) 3 . two
( )4. three or more
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67. If you were going to;
praise the church 'for being siiccessful in any area,
what would it - be?
criticize the church for failing in any one area,
what would it be?
68. If you had to choose one thing, which one of the
following things has the most to do with a person's
becoming inactive in church?
( )1. loss of faith in God
( )2. loss of respect for or confidence in the pastor
( )3. loss of desire to be with the people in the
church
( )4. loss of respect or confidence in the church as
an institution
( )5. other
69. How often have you attended vrarship at P.R.U.M.C.
during the past four weeks?
( )1. once ( )4. every Sunday
( )2 twice ( )5. have not attended
( )3. three times
7 0. If you do not attend church or church school, is
illness the reason?
( ) Yes ( ) No
71. I give a tithe (10%) of my income to religious and
charitable causes.
( ) Yes (. ) No
72. Do you have to depend on someone other than a member
of your family for transportation to go to church?
( ) Yes ( ) No
73. VJhat was the main reason you first became interested
in attending P.R.U.M.C? (check only one answer)
( )1. to serve others ( )5, to worship God
( )2. for friendship ( )6. for Christian education
( )3 family ties to church ( )7, others (please specify)
( )4. for my own spiritual
growth
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74. People go to church for various reasons - Divide 100
points among the following reasons in terras of how
important each is to you. (You may assign any number
between and including 0 and 100 to any of the
reasons. Just make sure the total points assigned
add up to 100) .
1. to obtain Christian education
.2. for friendship with other people
_3 . to attend worship
'
services
_4. for opportunities to serve others
5. to be with a family member or friend who goes
,
6. for my own spiritual grov7th
TOTAL = 100
7S. How long have you lived in Atlanta?
)1. less than one year ( )3. five to ten years
)2. one to five years ( )4. more than ten years
76. About how long does it take to get to church?
)1. less than 15 minutes ( )3. 3 0-45 minutes
)2. 15-30 minutes ( )4. 45 or more minutes
78,
79,
81.
Do you live in. . .
)1. your ov7n home
)2. a rented house
( ) 3 .� a mobile home
( ).4 . an. apartment
About how long have you been a member of a church?
)1. less than five years ( )3. over ten years
)2. five to ten years
How long have you been a member of P.R.U.M.C?
)1. less than one year ( )3. five to ten years
)2. one to five years ( )4. ten years or more
80. Which of the followj.ng groups contains your age?
)1. under 25
)2. 25-34
)3. 35-44
( )4. 45-54
( )5. 55-64
( )5, 65 and older
How often have you been to church school in the past
four Sundays?
)1. .1 do not attend
) 2 . I attend now and
then, but not in
the past 4 weeks
( )3. one class
( )4. two classes
( )5. three or more classes
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As time's and circumstances change, people seem to have a
changing relationship to the church, to God and other
people. Regardless of how you might have felt in the past,
please locate your present relationship in the following
three questions.
Each question is represented by a circle and four
locations, a. (out of circle) b. (edge of circle) c. (inside
circle) and d. (middle of circle), which graphically
represents your relationship to God or church or church
members. These locations are described for each question.
Please answer each question by checking the location that
best describes your relationship now.
82. Where do you locate yourself in your relationship to
God?
( )a. means no faith in God
( )b. means general belief in God
( )c. means I am a Christian
( )d. means I feel very close to God
83. WTiere do you locate yourself in your relationship to
the church?
( )a. means no active relationship with
church
( )b. means little active relationship
with church
( )c. means I am an active church
member
( )d. means I am a leader in my church
84. Where do you locate yourself in your relationship to
other church members?
( )a. means no relationship with other
church members
( )b. means little active relationship
vjith other church micmbers
( )c, means friendly with most of the
people
( )d. means close to many people in
church
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